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Just The Facts!

Paradise Park Masonic Club

Volume 23 No. 9.01
PRESIDENT PAT’S message for
JUST THE FACTS newsletter Sept 2023

Welcome to the first edition of the Park bulletin that has
two parts — this is “just the facts” stuff and the other is “newsy
and fun.”

Saturday’s Open Board meeting was certainly interesting.
Member Kurt Diesner demanded that the letter written to the
Board about the recently concluded Gloeckler matter be posted
for all to see; he stated if it was not posted by 5:00, he would do
it. As President, | let everyone know that it was a confidential
communication to the Board from our legal counsel and the
Board had voted that it was NOT to be released; some
statements in it appeared to be opinion, not fact. At 5:17, an
email was sent by myredwoods@gmail.com — and attached to it
was the letter sent to the Board and the following statement:

“l believe Pat needs better wifi and email passwords if she is
going to hide information from the membership if anyone asks
where this came from.”

So, those are the facts and what occurred; the Board is
working with legal counsel on how to proceed. Just to let you
know, it cost us $660 for that opinion letter. And, | reviewed all
of my in- and out-e-mails and never was the letter included in or
attached to any of them.

Anyway, you will find in this Just the Facts bulletin the
recent minutes of Board meetings; committee minutes.
Financial statements are so long that we will do a second edition
and give you all that were compiled for Friday’s Town Hall
meeting. What else would you like to see? Let us know — and
please give us “newsy and fun” items to put in next week’s
newsletter!

Thanks for your support and keep on waving and
smiling at your fellow Paradise Park folks!

Pat



VICE PRESIDENT FRED DUNN-RUIZ'S MESSAGE

| am saddened by the resignations of two board members. | believe that an
effective board needs to have diversity of ideas in order to be representative of all its
consistory

Per the Bylaws, the remaining 3 board members must choose from a pool of
those who served on the board within the past five years. | will seek to seat a person
who has a different prospective than | have and who is willing to cooperatively resolve
issues. | will ask each of those who indicate that they are willing to accept a seat on the
board to share with me their willingness to be a positive asset to the board and how
they see that they will be a positive voice for the Membership.

Pat, Cyndy and | each have a following and it seems that those members who
disagree with us aren’t coming to the board meetings. We need to serve all members
and all need to attend to present their thoughts on the issues.

Pat, Cyndy and | have a similar vision of what is best for the Park. We don’t
always agree on how to reach that vision, but that leads to a better understanding of the
situation.

It appears to me that many members think that Pat, Cyndy and | are of one mind.
That is not the case; our goals are very much alike, but our paths to a solution may
differ and come to the best solution for all.

Due to the fact that Pat will be on vacation and not be able to zoom, only we 2
board members will be available to meet for an October meeting. We feel that 2 persons
should not be making decisions for the Park, so there will be no October board meeting.

Less More WE Go




Y —
BOARD MEET l\h

"TE. I| . 5 -.'.;:ll
'|."_
= y

THE PARADISE PARK MASONIC CLUB
July 15, 2023 Open Meeting of the Board of Directors —
being recorded — Also ZOOM

PRIOR YEAR BUSINESS

2022-23 President Rick Lang called the meeting to order at 11:05 in the small
social hall. The invocation was given by Dick Lovelace and Mark Zevanove led the
Pledge of Allegiance.

The question at hand is the seating of the 5" Director since 3™ place vote-getter,
Harold Brown, submitted a July 1 letter to the Election Committee Chair Melissa Allred
of the withdrawal of his candidacy. There was no Board quorum at the Annual Meeting
and legal counsel has been sought to clarify the issues at hand. Director McDonald
(2023-24 President) distributed copies of outside opinion garnered and all Directors had
been copied on the opinion of PPMC counsels. It was moved, seconded and passed
that Verdie Polizzi would be seated as the 5" Director on the board.

President Rick returned the meeting to the newly elected Board.

1.0 OPENING ITEMS

President Pat McDonald asked if there were late additions to the agenda. Under
New Business, add Septic Changes; Directors Spotlight Awards and Communications.
Website was added to Unfinished Business.

Minutes of July 17 2023 were not available and will be deferred to August.

Minutes of Executive Board meetings — Secretary Crogan read the approved redacted
minutes of June 17, 2023.

MANAGEMENT REPORTS

Manager Steve Polizzi — Computers have been updated this week and with the change,
some people may have not received the e-blast; will be fixed for future communications.
St. Bernard fence repair will be about $2,700. Steve urged people on how to handle
Homeless people that are in the Park — ultimately the Sheriffs and manager can be
called but start no confrontations; also be aware on Highway 9 of rocks that may have
made their way to the roadway. With summer upon us, please keep speed down and
stop at all stop signs. Parents, please teach your children that streets are not
playgrounds.

President Pat McDonald — Section 4 is sporting a beautiful new Golf Shooting cage
thanks to the hard work of Craig Peterson, assisted by Denise Peterson and Chris Feist.
It looks great! Quotes from Eastern Star ritual was read that urged us to be kind and
charitable one towards another; treating each other with kindness and respect and
remembering the Paradise Park wave and smile is expected from all!



Vice President Fred Dunn-Ruiz —The expected return of the Mediation Committee is
wonderful. Fred needs help with some of his previous Committee duties — for instance,
Labor Day and the Auction (both Silent and Live.) Agreed we should all be kind to each
other -- listen and respond. If you hear gossip, try to nip it by going to the source.

Treasurer Kayla Johnson — the 2021-22 audit is nearing completion. The CPA has
helped getting procedures up to date and that may entail another 1-2 days per month
for the Bookkeeper. The CD’s are being tackled to move us out of U.S. Bank and Bank
of America since their rates are really low. It was moved, seconded and passed that
Kayla be given authority to obtain the best CD rate for CD’s as they come due.

Secretary Cyndy Crogan — The draft minutes of the Annual Meeting are complete and
will be printed in our bulletin. Board minutes will be done by the Board so as to free up
Polly’s time from doing them. Cyndy is very interested in Mediation here in the Park and
has done research; besides our in-house mediation, CRC is available and she has
found a local Professor with a MA that might be able to help us. She is pushing for
Board training; would like to get a book containing the California Corporations Code in
the office. Procedurally, to avoid people talking over each other, she would like to see
hands being raised to talk.

UNFINISHED BUSINESS
Election update — No further report as most were present at 11:00 when the previous
board concluded the election.

Front Gate quotes — Steve had received 1 5-6 years ago and can get it updated — it was
for $29,000. An issue is local contractors versus over-the-hill contractors — local ones
are typically less money due to travel but finding them is difficult. Question was raised
about a queue on Highway 9 and Michael Bates (396A), who has an automatic front
gate at a property on River Street, reported that this had never been an issue. He
suggested perhaps the Membership should be questioned on their opinion on this.
Maintenance costs were also brought up and Pat noted that in almost 5 years at her
truck yard, there had been a few incidents, but very few and not costly. Steve will work
on this.

Roof on Social Hall — Quotes were obtained 3-5 years ago and Ariana came in around
$60,000. Knox and Moriarity had also been contacted — figure add 10% to previous
figures. Cyndy mentioned that just this week, she spoke with Knox Roofing and is
changing her opinion that simply cleaning may not be the best route to take. Zinc used
to be placed to avoid moss, but now there is actually copper in the materials that repels
moss. Steve will get with Cyndy as needed.

Sealing of Section 1 roads — Earthworks has been contacted and will give us a quote.
Steve is reminding the Board and the Members that with money being tight, perhaps we
need to go light on big maintenance items. Projects come up in the park often that just
need to be handled — one in particular was getting water to 708 Shrine Way recently
when our system went out — cost was approximately $12,000.

Website — Kayla reporting that about 140 people have signed up but there continue to
be a few issues. If you subscribe, you will be given notifications when the site is
updated — for example, for Bulletins, Minutes, E-Blasts. Winston (115) complimented
Kayla but said he’s finding them in Spam. Kayla might set up a training on website and



show where things are located; maybe we could have a Friday Forum before the regular
Board meeting for this purpose.

Recreation Committee chair Holly Swanson has to leave soon. She said All Wheels
Parade was great as was the barbecue after annual meeting. Father’s Day items were
appreciated. Need sponsors for Wiener Roasts in August. The 100-year celebration is
looking at July 26-28, 2024 with lots of cool ideas. Fund raising will include Labor Day
items, Paint and Sip, maybe Trivia night. It was moved, seconded and passed that
Labor Day activities, including Auction, dinner and snack shack be approved to go
towards a restricted 100-year anniversary account. It was moved, seconded and
passed that Wendee Sturgeon (421), Donna Sorenson (396), Holly Swanson (577),
Ellie Tippett (701), Frank Haswell (527), Emily Fontana (457) and Carolyn Roberts (385)
be approved on the Recreation Committee. Kayla offered to be liaison.

Water Committee — chairman Mark Z also had to leave, so he reported they have been
busy getting new ideas fluffed out. Pat presented him with the letter to Fact Find —
President Rick had agreed to do it but time just ran out. It was moved, seconded and
passed to approve Donna Sorenson (396), Sharon Naraghi (228), Mark Zevanove
(274), Winston Chavoor (115) and George Brown (269) to the committee; Pat offered to
be liaison.

NEW BUSINESS
Board meeting times/dates — brief discussion but no changes for now. The Board is
trying to meet with new potential collective members in the morning for better flow.

Town Hall Meeting — Several possibilities for times, dates and subject matter were
discussed. Final decision was to have the first be on August 18 at 7:00 and perhaps
this will begin a series of such get togethers. Kayla will kick it off with Website
discussion and other subjects — such as proposed Bylaw changes — could follow.

Director’s Spotlight Award — Pat brought up this as something that was done before to
spotlight and thank people for work done for the Park. It was moved, seconded and
passed to bring this back. Fred offered to do someone for August. Pat gave out one
2022-23 President Rick Lang had her print and it was never awarded to Robert Wunce
for cleaning Social Hall last year in August. Robert was there to accept the well-
deserved honor.

Septic System changes — Pat explained that effective July 1, 2023, Santa Cruz County
has enacted new disclosure rules about Septic Systems and their upkeep.

“Prior to selling a property, a property owner shall cause the Onsite Wastewater
Treatment Systems to be inspected for any defects. If the system is failing or there are
structural defects, then repairs needed shall be completed prior to the sale of the
property to meet the County’s standards as specified by the property transfer form.”
Allan Melikian agreed to look into it and get back with us.

Communications — Fred read an email from our insurance broker, Britt Thompson. He
is very concerned about renewals and cost of renewals here in the Park. He is urging
all of us to “play nice” and hopefully we will be able to get us adequate coverage that is
not too expensive.

Insurance Committee — With this information, the Board addressed this committee
which used to function a few years ago. It was moved, seconded and passed that




Cindy Weigelt (230), Casey Pfaff (216) and Lucky Mac (602) be appointed to this
committee.

Long Range Planning Committee — Committee has been very active this last year and
has communicated with the board. They are hoping to get Jean Cook (698) involved to
help with the Reserve software. It was moved, seconded and passed that Bill Eckard
(229), Gary Lea (512), Winston Chavoor (115), Linda Dyson-Weaver (341), George
Brown (269), and Susan Dee Cummins (407) be appointed. Fred offered to be the
liaison.

Orientation Committee — Kayla reported that a script has been being used so all get the
same information. Pat objected to the Orientation being held AFTER the Board has
approved a membership as the Prospective Member walks in and is given paperwork to
sign immediately with no time to review. Kayla countered with if one accepts a job offer,
they are not oriented beforehand but rather afterwards. No change to that but Kayla is
aware and will advise the committee. It was moved, seconded and passed that
members will be Sharon Naraghi (228), Karyn Ryan (616), Emily Fontana (457), Joanne
Nelson (640), Sue Lovelace (503), Rebecca Heer (501), and Eddi Brown (405).

Staking Committee — Co-chairs John Sorenson and Michael Bates reported that there is
still a back log but now 3 members can write reports. Upcoming sales of 210 Keystone
and 443 York will move those to the top of the queue. They would like access to the
staking binders and Steve offered some of the past problems in that regard. It was
moved, seconded and passed that the Staking Committee members be allowed
access to the Staking Binders. It was moved, seconded and passed that Michael
Bates (396A), John Sorenson (396) and Cindy Weigelt (230) be members of the
committee. Verdie offered to be liaison.

Garden water — Donna Sorenson (396) brought up question on what the Garden owed
the Park for water used. They are monitoring usage and want to be sure they have
enough money to reimburse the park for it. Kayla said she would get breakdown and
work with Donna.

With the hour growing late, agenda moved to

Open Forum

Robert Wunce (387) curious as to whether Office Secretary Polly had quit. Pat relayed
that she had turned in her resignation to enjoy grandchildren and to travel. However,
Manager Steve is talking to Polly to try to make it work for all.

Donna (396) — curious about flood repair and whether water clean up use was able to
be credited back. Steve reported that he had interacted with the City and no relief was
available since the issue was not something like a structure fire. Cyndy mentioned that
we did have a Member that offered help in researching FEMA money for roadways, but
it did not happen.

Kurt Likins (561) questioned was there an issue with the budget versus the reality of
our funds. Kayla replied that during the audit, one expense that has been reclassified
was the Property Tax paid — the CPA said it did not belong there, so that was over
$50,000 in expense that came off. The cost of future litigation could totally impair the
Park’s ability to operate well; money needs to be raised.

Verdie brought up that she had heard again the rumor of the park co-mingling reserves
and operating funds. That has not happened so if you hear the rumor, you can quash it.

Meeting was adjourned at 2:10.



THE PARADISE PARK MASONIC CLUB
July 15, 2023 Open Meeting of the Board of Directors
Action Items

Verdie Polizzi seated as the 5" Director.

Approved that Treasurer Kayla be given the authority to obtain the best CD rate for CD’s
as they come due.

Approved that Labor Day activities — including dinner, auction and snack shack — be
allocated for 100-year celebration.

Approved make up of Water Committee — Donna S, Sharon N., Mark Z., Winston C,
George B.

First town hall meeting will be Friday August 18 at 7:00 with the Website as the focus.
Approved that Director Spotlight Awards will be given out every month.
Approved make up of Insurance Committee — Cindy W, Casey P, Lucky M.

Approved make up of Long Range Planning — Bill E, Gary L, Winston C, Linda D-W,
George B, Susan Dee C.

Approved make up of Orientation Committee — Sharon N, Karyn R, Emily F, Joanne N,
Sue L, Rebecca H, Eddi B.

Approved that the Staking Committee members have access to the Staking Binders.

Approved make up of Staking Committee — Michael B, John S, Cindy W.
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THE PARADISE PARK MASONIC CLUB
August 19, 2023 Open Meeting of the Board of Directors — being recorded —
Also ZOOM

1.0 OPENING ITEMS

President Pat McDonald called the meeting to order at 11:05 with Directors Dunn-Ruiz,
Crogan, Johnson and Polizzi as well as Manager Polizzi. President Pat McDonald
asked if there were late additions to the agenda. Under Old Business, add Website.

Minutes of June 17 2023 were still not available per Steve and will be deferred again to
September. The minutes of the July 15 2023 meeting were discussed at length and
deferred. Corrections wanting to be made shall be in writing only in the future.




Minutes of Executive Board meetings — Secretary Crogan read the approved action
items from the July 15, 2023 closed meeting. She also read a sentence about the
closed Special Meeting of July 26.

MANAGEMENT REPORTS

Manager Steve Polizzi — We are getting ready for Labor Day week-end festivities. At
the town hall meeting last night, Michael Bates was sending around papers for roster
update; please get that turned in to the office. Anytime anyone has changes, let the
office know so it can be put into the Access database. He will be creating a volunteer
job list if people want to help with projects around the Park; it will be in the lobby. [a
Member rose and thanked Steve for getting a walker for a member in need]

President Pat McDonald — Pat reported that the entire board had a productive
interactive meeting with our two legal counsels so everyone could be up to date and
questions as needed could be answered. One item that was discussed was the fact
that per our Bylaws, only Collective Members can attend the Board meetings; this has
not been enforced. Our attorneys said, however, if you do not follow the Bylaws, you
are then treating one person differently than another and it should not happen.  So,
starting with the September meeting, this item will be followed. Pat mentioned that a
special election may happen, and the membership has the right and the procedures
needed to make a change if it is needed. Kayla moved that this be put into place right
now; the motion was seconded and failed. The issue remains of how anyone on Zoom
can be screened; also, what about prospective members attending or spouses of
Members that are not a Collective Member. Member discussion also included questions
about what bills were paid that resulted in the cash flow crunch; if we do a special
assessment, it should be clearly outlined and documentation be offered at maybe a
Town Hall meeting; Kurt asked numbers for suspended and terminated members —
Kayla said $32,000 owed by Suspended and $73,000 by terminated members.

Director at Large Verdie informed the membership that this morning, Heather
Gloeckler’'s membership issue was resolved.

Treasurer Kayla Johnson — Kayla reported that the audit is not quite complete and that
more documents were being requested. The 2022-23 audit will be next and they are
looking for the documents that will be needed. CDs are being moved and renewed in
accounts earning more money. But, in order to pay our bills, $100,000 had to be
borrowed from the Reserve Funds; it is part a cash flow problem but we are in need of
more money to operate. A special election may be needed. The discussion that
ensued had to do with how the ‘loan’ will be documented in our balance sheet; a
repayment plan needs to be presented. The Balance Sheet bank account references
were looked at and several accounts are listed in the wrong areas — to wit, neither U S
Bank CDs should be included in the Capital Reserves and the Bay Fed checking
account is part of restricted and needs to be under the 1030 Capital Reserves category.
Bay Federal saving with $52, 887.24 in it was to pay for Escaped taxes. Kayla will look
closely at each account and update it with the bookkeeper and the CPA if needed. The
Directors will be updating the bank signature cards, hopefully on August 31. For now,
members are encouraged to prepay on their TADs if they would like to help with the
cash flow — it means less money coming in November, but may help for now.

Director’s Spotlight Awards were announced as follows: Cyndy gave one to Betsy
Stiefelmaier for work on Fire Wise; Fred gave one to Donna Sorenson for her relentless
and wonderful working on many committees; Denise and Craig Peterson and Chris




Feist were given Pat’'s award for their work on the Section 4 Golf Cage and on the park
there.

COMMITTEE REPORTS
Garden — In August of 2022, Kayla received an offer from Garden to pay $257.42 for
water used. She has no update. No action taken.

Insurance — Cindy Weigelt reported that documents are being filled out and submitted
for renewals; all proceeding nicely.

Long Range Planning — Gary Lea said his committee was working but needed better
access to the Reserve Study and the data. After discussion, it was moved, seconded,
and passed that the office laptop be purged of all data except Reserve Study program
and data and that LRP be allowed to work with it out of the office.

Orientation — no report per Kayla

Recreation — Holly stated there will be no Weenie Roast tonight as it had been
supposed to be Section Parties; August 26" will be the last one for the summer and we
will do monthly potlucks (please sign up.) Reservations need to be sent for the Labor
Day dinner and volunteers are needed for several events (or else that event may be
cancelled). No age limit on volunteers!

**The 100-year celebration group continuing to plan for fund raisers and events.
Pancake breakfast is scheduled for Saturday 9/23 — maybe a couple of Sip and Paints —
maybe a trivia night. The Masonic recycling group recently made a generous donation.
Winston mentioned his daughter might help with video/photography (hopefully a
museum can be set up with a loop playing of pictures and park memories and stories.)
Joanne N. has been given a bunch of Ellen Smith’s boxes of memorabilia and will be
looking through for contributions. An offering of a beautifully decorated house number
plaque is planned. It was suggested that the Silent Auction items could be put on the
website ahead of time for open bidding. There will be a logo but it's not selected yet.

Staking — John S said 2 will be done next week. They need a person to be secretary
and to keep up the Staking Log.

Water — Mark reported next meeting 8/30 at 4:00 — they are every two weeks,
alternating between 4:00 and 7:00. The committee is hopefully going Fact Finding next
week. Discussion items -- PPMC is considered an apartment complex, but apartments
have no yards; if fines are assessed how can we ameliorate them (there is no carry over
of unused water). Kayla wants their letter to be amended — deferred.

UNFINISHED BUSINESS
President Pat indicated that if all are in agreement, given our financial situation right
now, the quotes for the Front Gate, the Social Hall roof and the sealing of Section 1
roads will be put on hold.

County Septic changes — Allan M offered paperwork and a report on the recent
changes. Septic report has to be dated within 6 months of closing sale date; any
needed repairs must be completed within 90 days and that responsibility can be
assumed by buyer or seller. The question arose whether or not transfers due to death
of a Member trigger this — or an internal Park flip of Membership. Jim mentioned the




need for any new septic system to have 1 acre of space. Steve will meet with the
County for further information — Pat asked to be included.

Friday’s forum and presentation was discussed and again, Kayla was given kudos for
the website. The need for a special election for additional funding and explanation of
where we sit financially was the hot topic. Jim urged that it is urgent and presentations
must be obviously truth-based and with full disclosure. It was moved, seconded, and
passed that all Directors are given access to the Quick Books program in a view-only
manner. Steve said it would be done by Wednesday.

NEW BUSINESS
Verdie suggested that all who signed up for committees can be presumed to have been
appointed; by consensus, the Board agreed. The duties of the Financial Oversight
Committee will be handled by the Budget Committee. No one signed up for Historical
Committee. Communications and Mail Committees are deferred for now. Liaisons were
voted as follows:

**Budget Comm — Kayla **Building — Cyndy **Bylaws Comm — Pat
**Covered Bridge — Cyndy **ERT — Fred **Insurance — Pat

**Long Range Planning — Fred **Mediation — Cyndy & Verdie **Qrientation —
Kayla **Recreation — Kayla **Staking — Pat & Verdie **Tree —
Verdie/Cyndy

**Water — Pat

Board training — Pat described the potential trainer, parameters of the meeting, and
potential cost of $2,000. The Board agreed to go forward with this; several directors
offered to pay their share of the cost. Pat will follow up for contract and scheduling.

Bulletin — Verdie offered to continue doing the bulletin. She needs president’'s message
by Wednesday and the rest by Thursday in order to have a draft ready by end of week
after Board meeting. The target is to have it distributed on Monday or Tuesday a week
after Board meeting.

Board packets — committees are asked to do a short written report for the packet. The
target is for the complete packet to distribute to the board on Friday, 8 days before the
Board meeting.

Website — Kayla talked briefly about the Town Hall meeting last night — very successful
with lots of kudos for the new site. It was moved, seconded that the Rule and
Procedures presented be accepted to be put in our Rules and Procedures. Vote was 4
to 1, with Pat stating she did not like that outside volunteers would be encouraged to
participate. Since the vote was not unanimous, it will be printed in two bulletins and be
voted on again.

With the time being after 2:20 and the Board having a 2:15 appointment (the potential
Member was waiting on the porch), the meeting adjourned at 2:24 with no Open Forum
having taken place.

President Secretary

THE PARADISE PARK MASONIC CLUB



August 19, 2023 Open Meeting of the Board of Directors
Action Items

Manager will create a volunteer job project list for all to help with.

Starting with the September meeting, only Collective Members would be invited to
attend per our Bylaws.

The Glocker matter was announced to have been concluded successfully in closed
session.

It was APPROVED that the office laptop be purged of all data except Reserve Study
program and data and that LRP be allowed to work with it out of the office.

APPROVED that all Directors are given access to the Quick Books program in a view-
only manner.

Committees and Liaisons were appointed.
Board training to be scheduled.
Deadlines and targets were set for the Bulletin and for Board packets.

Website Management offering for the Rules and Procedures will be printed in the next
two bulletins before being approved/
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PARADISE PARK MASONIC CLUB OPEN DRAFT BOARD MINUTES
Small Social Hall and Zoom
September 16, 2023, 11:00 a.m.
There are no restrictions to who may attend.

Meeting called to order at 11:05 a.m. All Directors were present: Pat McDonald,
President; Fred Dunn-Ruiz, Vice President; Secretary, Cyndy Crogan; Treasurer, Kayla
Johnson; and Verdie Polizzi, Director at Large.

Ron Weaver gave the Invocation and Fred Dunn-Ruiz gave the Pledge of Allegiance.



Before the meeting proceeded, Treasurer, Kayla Johnson asked to read a letter to the
Board and to those in attendance; in the letter, Kayla resigned from the Board. (Letter
attached to Minutes). President Pat expressed sorrow for Kayla leaving the Board and
did note that all three Directors that with whom Kayla wanted to Mediate, had replied in
the affirmative, but it was never set up or accomplished. After the letter was read, Pat
outlined expectations during the meeting to have only one person talking at a time, after
raising their hand and being recognized. Pat reminded everyone, when speaking, there
will be no personal comments and to please be kind to one another.

Late Additions: Pat asked Verdie about bank signature cards. Verdie explained that
she forgot and would do it the next week.

Open Meeting Minutes of August 19, 2023; June 17, 2023; September 9, 2023; and July
15, 2023 were approved as written. Cyndy reported on actions taken by the Board
during the August 19 Executive Session.

MANAGEMENT REPORTS: Steve Polizzi, Manager, stated that the minutes of June
Executive Session misquoted him and requested that Executive and Open minutes be
sent to him. He will do another Volunteer List, but no new volunteers signed up on the
last time. Steve asked the Membership to please put their garbage cans on their
allotment after it is picked up so staff doesn’t have to do it. He stated that he is aware of
issues with all the blowing, but it does keep the drains clear. Davey Tree works for
P.G.&E. and will be in the Paradise Park, for an unknown period of time.

There was no President’s report at this time.

Vice President Fred emphasized that the Board and all members need to be involved in
the park, and to always keep in mind what is best for Paradise Park.

Secretary Cyndy, validated the hard work of Kayla on behalf of the Membership and
Board. She also explained that she had been looking into a Restorative Justice
program for Paradise Park.

Since there was now a vacancy in the Treasurer’s position, there was no Treasurer’s
report.

Director-at-Large Verdie read a statement (see attachment) and then resigned from the
Board of Directors.

Spotlight Award: Fred presented a Spotlight Award to Winston Chavoor, for his hard
work on multiple Park Committees. Pat gave a Spotlight Award to Linden Swanson for
the park’s “Cook Extraordinaire”.

COMMITTEE REPORTS: Donna Sorenson reported on the Garden. A meter reading
was taken on August 1st and they are still waiting for the water usage bill.

Budget Committee has yet to meet.

Paul Geise reported that there was no action with Building.

Bylaws Chairman Winston, read his report (attached). The proposed bylaw changes
were submitted to the Board for review and further action.

Manager Steve set September 23 at 12 noon for ERT committee members to meet. He
will find out about ERT training for all.

On Insurance, Pat said policies are out for quotes. Policies need to be renewed by
October 15",

For Long Range Planning, Fred reported on what LRP was doing. LRP requested that
a letter from the Board giving LRP permission to FACT Find. M/S/P to send a letter.




Septic systems would be a good topic for a future Town Hall Meeting. It was suggested
that Ken Clausing of A+ and someone from Environment Health be asked to speak.

The Mediation Committee has met. Paul Dangreau, Chairman, read a report of their
meeting. (Attached). He stated that Conflict Resolution training is on September 30".
Many of the 8 members have already had appropriate training. The committee’s goal is
to avoid future litigation and handle disputed incident reports after the Manager has
made contact and given direction.

Orientation Committee member Joanne Nelson reported that there is an Orientation for
3 new collective members September 17" at 2:00.

For Recreation, and the 100" year Celebration, Holly Swanson reported that Labor Day
fundraising amount was $5,181.50 for the 100" Celebration next July. The Petersons
will sponsor the September 30" Potluck. A spaghetti feed will be held to further
fundraise the 100". All children will enjoy our annual pumpkin carving also scheduled
for October.

Michael Bates, Staking Co-Chairman, asked for verification on the 199 Keystone. It was
moved, seconded and passed to accept the staking.

The Tree Committee has not yet met. Liaison Cyndy will set it up very soon. Linda
Dyson-Weaver urged us to hire a forester to walk the Park. Mark James asked that the
Board announce who paid for the three trees that fell/removed at Middle Beach. Pat
stated all costs have been paid by the James family. There were unnecessary and not
nice rumors about this. Our governing documents have extensive information about
what is required to remove trees, Pat continued. Bill Eckard, thought that the park
should pay for tree clean up. There is confusion as to who owns and is responsible for
what.

Mark Z. reported that the Water Committee had Todd Williams as a guest speaker. Todd
has a water meter. The water Committee is looking into his water meter set-up for
possible future Park water meters. The next meeting is September 27" in the Small
Social Hall.

UNFINISHED BUSINESS:

Pat reported Board training has not been scheduled.

New regulations by the county regarding septic systems were recently passed and we
are getting more educated about them.

Communication Committee job description was distributed. It was moved, seconded
and approved to have a Communication Committee. The committee will assist the
Board with duties such as Website, the Bulletin Zoom or the Open Minutes. So far 4
volunteers have signed up. A volunteer sign-up sheet will be at the office for this
committee or others needing more volunteers.

No action on the Mail Room at this time, but it may be visited later.

Friday Open Forum — The forum held yesterday on park finances was well received.
The next Friday Open Forum should be October 20" at 6:30. The topic will be “Septic
Systems, care and new regulation by the county.

NEW BUSINESS:

The Ad Hoc committee to investigate cost of allotments being returned to the Park --not
addressed.

CERT training has not been scheduled.

Training in Conflict Resolution for the Mediation Committee is scheduled for September
30™.

Review of procedures, not in R and P not addressed

Membership process -- Membership Process was placed on the agenda by Kayla so no
action at this time.




The Garbage forms and requirements for pick-up was reviewed. [f you take home your
garbage rather than having cans, a form may be filed with the county to be “Self-
Haulers.” It should be included in Orientation.

Nothing yet received on fencing around the office playground.

Legal Update, Pat reported that we still have 4 active litigations. No action on these 4
until December.

OPEN FORUM:

Kurt Likens stated he was not happy with Zoom information Friday night.

Kurt Diesner stated that he wanted the letter from the Attorney be posted for all to see.
Pat reminded all that the letter was written to the Board of Directors and in Executive
Session voted NOT to be released. Kurt D. continued on to say, that if it was not
released by 5:00 this afternoon, he would post it for all to see. Apparently someone
broke their Confidentiality Agreement for Kurt D. to have a copy of it.

Shirley Radder thanked the Board for transparency from Friday Forum. More needs to
happen, she added.

Linda Dyson-Weaver stated that notices like Zoom should be from official sources and
not outsiders.

Chopsy Gutt explained that last night Zoom was totally last minute and everyone
worked together to get Zoom notification out quickly.

Sharon Naraghi stated that we all needed to work on respecting each other even when
we may disagree with one another. Even then we should be respecting each other.

Meeting adjourned at 1:47.

President Secretary Date

THE PARADISE PARK MASONIC CLUB
September 16, 2023 Open Meeting of the Board of Directors
Action Items

Accepted the resignation of Director Kayla Johnson;

Approved Open Meeting Minutes of August 19, 2023; June 17, 2023; September 9,
2023; and July 15, 2023;

Accepted the resignation of Director Verdie Polizzi;

Presented Spotlight Awards to Winston Chavoor and Linden Swanson,;

Approved sending Long Range Planning Committee a letter to do Fact Finding;
Approved staking of 199 Keystone;

Approved the creation of a Communication Committee — appointments per sign up
sheet;

Agreed to have the October 20 Friday Forum to be on Septic



Budget Committee
Sharon Naraghi
John Sorenson
Michael Sawley
Melissa Allred
Tami Macdonald
Michelle Green
Cindy Geise
Shirley Radder (FOC)
Karyn Ryan (FOC)
Sue Lovelace (FOC)
Liaison TBD

Building Committee
Paul Geise
Liaison — Cyndy

Bylaws
Sharon Naraghi
Mark Zevanove
Winston Chavoor
Cheryl Dangreau
Michael Sawley
Frank Haswell
Linda Reynolds
Joe McHenry
Diane Seaborn Brown
Liaison — Pat

Communication
Sharon Naraghi
Michael Sawley
Shirley Radder
Joanne Nelson
Liaison — TBD

Covered Bridge
Laura Crafts
Julie Lang
Cindy Geise
Liaison — Cyndy

Approved 2023-24 Committees

ERT/Safety
Donna Sorenson
Erik Heer
Sharon Naraghi
John Sorenson
Pamela McHenry
Cindy Weigelt
Bruce Brinker
George Brown
Laverna Wells
Eddi Brown
Liaison — Manager

Long Range Planning
Gary Lea — Chair

Bill Eckard

Winston Charvoor
Linda Dyson Weaver
George Brown

Susan Dee Cummins
Ernie Nidick

Liaison — Fred

Mediation
Todd Hoffman
Paul Dangreau
Allan Melikian
Linda Reynolds
Cindy Weigelt
Leigh Wunce
Chopsy Gutt
Bill Pardue
Gina Simas
Liaison — Cyndy

Orientation
Sharon Naraghi
Karyn Ryan
Emily Fontana
Joanne Nelson
Sue Lovelace
Rebecca Heer
Eddi Brown
Denise Peterson

Insurance
Casey Pfaff
Cindy Weigelt
Allan “Lucky” Mac
Britt Thompson
Liaison - Pat

Recreation
Donna Sorenson
Holly Swanson
Emily Fontana
Carolyn Roberts
Denise Peterson
Walt Allen

Ellie Tippett
Frank Haswell
Wendee Sturgeon
100 Year Anniversary
Cindy Weigelt
Sue Ramos

Emily Fontana
Donna Sorenson
Jeanette Bemis
Liaison — TBD

Staking
John Sorenson
Michael Bates
Cindy Weigelt
Liaison — Pat

Tree

Sharon Naraghi
Ron Weaver
Martha Wiseman
Kristy Peterson
Michael Sawley
Jeff LeBoeuf
Liaison — Cyndy

Water Committee- Liaison Pat

Donna Sorenson
Sharon Naraghi
Mark Zevanove
Winston Charvoor
George Brown
Michael Sawley



Minutes from Bylaw Committee
meeting 8/31/23 at 4:00 in Small
Social Hall

Present — Joe McHenry, Michael
Sawley, Mark Zevanove, Winston
Chavoor, Linda Reynolds, Tim and
Diane Seyborn-Brown as well as liaison
Pat McDonald. Absent — Cheryl
Dangreau, Frank Haswell & Sharon
Naraghi.

Moved, seconded and passed that
Winston be the Chairman.

Linda Reynolds elected as Vice
Chairman and will do Secretary duty for
now.

There is a list of things on our plate —
money/special assessment/legal.

There is a need for interaction amongst
the Board, Bylaws Committee and
Membership. Input needed from the
Budget Committee when talking about
funding.

Joe and Winston have similar banking
backgrounds and Joe will do quality
control for all our documentation.

It will be our suggestion that besides
Town Hall meetings about finances and
proposed Bylaw changes that in the
bulletin there is a Pro argument — a Con
argument — and fiscal effect of the
change.

Winston will send all the most current
Bylaws (July 2022, as no 2023 changes
passed.)

Pat offered to get the Cash Quick Books
P and L as well as the Accrual one (just
a toggle.)

Discussion about who would be judge of
Non-Masonic behavior.

Linda reported that average HOA dues
in California is $172 — we pay about $25
in dues and, per Winston, our average
assessment is $1236, so the two
together only average $117 per month.
What a deal!!

The $40,000 lower budget in
Employees/staff was taken up — Pat will
try to ascertain why.

A target amount for a dues increase and
special assessment is needed.

Meeting adjourned at 5:50 — the next
meeting will be Thursday September 7
at 7:00 p.m.

Paradise Park Masonic Club - Bylaws
Committee

Minutes from the meeting of September
7", 2023

Present: Winston Chavoor — Chairman,
Linda Reynolds — Vice Chairman, Cheryl
Dangreau, Mark Zevanove, Michael
Sawley, Diane Brown, Joe McHenry,
and Pat McDonald — Board Liaison
Absent: Sharon Naraghi, Frank Haswell
and Tim Brown



The meeting was called to order at
7:07pm by Chairman Winston Chavoor.
A motion was made that the minutes
from the meeting of 8/31 will be read
next meeting. MSP

Donna Sorenson has offered to be the
Secretary but was unable to attend
tonight.

The R&P needs to be updated to reflect
that 13.01 was not voted on (to disallow
mail boxes) as it is against Federal Law
and needs to be removed.

Winston reviewed 2023 Assignment for
Bylaw Committee spreadsheet. We
discussed items prioritizing those for
immediate action or saving for the
annual ballot. (See attached)

We will prioritize presenting immediate
legislation to increase dues from $300 to
$500 a year. Our dues haven't
increased since . An increase in
dues from $300 to $500 a year would
bring in over $78,000 to be used to
cover our operating expenses.

There will also be a proposal for a
special assessment of $300 per
member to specifically cover the
$100,000 that was borrowed from the
Reserve Fund to pay our bills, bringing it
current.

2022-2023 we lost 112K — 94K being
legal fees / in 2023 to current we have
67k in legal fees.

The consensus was that we need last 5
years cash flow numbers, P&L, to show
it is more than just legal fees we need to
cover. We need to specify exactly where
the money will be used.

Budget vs actual this year is estimated
at -150K for the year.

The bylaw committee can recommend
the dues increase but the special
assessment isn’t a bylaw item. All we
can do is suggest.

The Special Assessment of $300 per
member would pay back $100k to the
Reserve fund, the remainder to go to the
Operating Funds to pay our expenses.

Discussion on a bylaw addition to
require a budget presented must be a
balanced budget. Even without legal
costs we are still in the negative.

By removing the water bill from the
budget and placing it on the individual
members, we could then split out the
remainder of the budget equally by 391
members as there would be no
unknown variable. $276k budgeted for
water for the current year.

We should add a clarification on the
proposed ballot, the issue of 1.5% per
month, compounded monthly (from 18%
to 19.56% APR).

Liaison Pat McDonald asked that the
Increase in dues, special assessment
and clarification of compounding
monthly, finished product, be presented
to the board for their next meeting on
9/16.

Discussion of members being in arrears
in TADs and at what point do we discuss
termination? Suggestion of turning them
over to collections. Suggestion of
placing a lien on the improvement so
that the member can’t sell until the lien
is cleared. The “once in a lifetime”
bylaw should be removed



as each member’s case is different. The
Judge in a recent case called our
bylaws “draconian”. MAY result in
termination rather than SHALL.

Frank Haswell, being absent,
submitted a list of questions and they
were addressed.

Should the issues we discuss be
made open and transparent to the
members? The consensus was, yes. We
offer Zoom for our meetings and they
are open to all members.

Cheryl asked to add the issue of
carrying the proxy of the member be
limited to the Associate or Alternate
Associate Member.

5 issues to be on first ballot.

APY, Dues, Special assessment, ‘once
in a lifetime’ clause and “MAY result in
termination” not SHALL. Pros and Cons
and fiscal impact will be included on the
ballot.

The additional items on the list
will be discussed further at our
meetings, weekly for now.

Town Hall meeting 9/15
Next bylaw meeting date and time —
09/14/2023 6:00 pm

Meeting adjourned at 8:17pm

WATER COMMITTEE
August 30, 2023

The Water Committee met on
Wednesday, August 30,2023 in the
small social hall at 4 PM.

1.

ROLL: Members present were
Mark Zevanove, Donna Sorenson,
Winston Chavoor, and Fred Dunn Ruiz.
George Brown attended by Zoom.
Liaison Pat McDonald attended.
Committee members absent were
Sharon Naraghi, Walt Allen, Bob Levy,
Michael Sawley, and Cheryl Dangreau.
MINUTES: Minutes of the August 16™
meeting were approved as read.
BUSINESS:

Letter from the Board giving
members permission to talk with the
SC Water Dept. Pat sent a letter to all
Board members asking for input
regarding the previous letter that was
given to the committee. Since none of
the Board members responded, the
previous letter stands as written. Mark
will set up a meeting with the Water
Department.

The Board has requested a list of the
questions that will be asked when the
committee meets the Water Dept.

Update on Sub-Metering — Mark has

called again and once again, the
gentleman said he would send proposal.
Mark did call during the meeting and left
another message. Claude Lindquist
may have more information on water
system. George had questions on
putting in meters- Mark explained that
we are looking into it.  Discussion
concerning reading meters and when
and how to bill. George said he will be
in the park in a few weeks and Donna
will give him the water packet from Bill
Uber. Todd Williams has installed his
own water meter. Mark will invite Todd
to our net meeting to give us more
information.

Next meeting: Sept. 13" at 7 PM in the
large social hall due to better WI FI
reception.



