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Board of Directors

¢ President
Rick Lang
ppmc.ricklang@gmail.com
610-908-5744

¢ Vice President
Matt Kannely
ppmc.mattkannely@gmail.com
831-229-5703

¢ Treasure/CFO e e e e e e e e e e e e e e 1
Egm_f(%%s&ma”_com | MEMBERSHIP APPLICATIONS PENDING
831-251-4256 1

| APPLICANT DATE POSTED MEMBER/SELLER ALLOTMENT
o Director atIdLarge I
Pat McDona
ppmcpat@gmail.com MBERS ) ) )
831-566-3357 Michael Ray 09/14/2022 Veronica Lewis 378 Hiram
Katherine Shut 11/16/2022 Evan Shut 105 Keystone
e Secretary I Leopold Ornelas 11/16/2022 Jennifer Kato 127 Keystone
Verdie Polizzi | Sara Russell 11/16/2022 Sara Russell 108 Keystone

ppmc.verdie@gmail.com

831-515-2165 ASSOCIATE MEMBERS

Paul Crawford 09/29/2022 Tim Crawford 447 York
I Deborah Gardner 10/05/2022 Gilbert Gardner 591 Keystone Way

Park Staff I Stanley Holt 11/16/2022 Mildred Holt 435 Joppa
e Steve Polizzi I Derek Huckobey 11/16/2022 Polly Piette 636 Saint Augustine

Park Manager I

831-423-1530 ext. 12 |

manager@ppmc-sc.org ALTERNATE ASSOCIATE MEMBERS

831-345-0879 I'Mark Van Loben sels08/19/2022 Carel Van Loben Sels 552 Crescent Lane
« Corrie Mathieson I Megan Golbek 09/28/2022 Mary Ellen Golbek 138 Saint Alban

Bookkeeper I James Nason 11/16/2022 Denise Nason 373 Hiram

831-423-1530 ext. 11 | Laura Holt 11/16/2022 Mildred Holt 435 Joppa I

bookkeeper@ppmc-sc.org = == == == == = o= mm ommomm e e e e e e e e e e e e e e e e e

o Polly Piette
Office Secretary
831-423-1530

“If you wish to move mountains
tomorrow, you must start by
lifting stones today.”




Budget
Tami MacDonald—Chair

Diana Cook
Sue Lovelace
Denise Simmons

By-Laws

Dick Lovelace —Chair
Diana Cook

Frank Haswell
Denise Simmons

Kurt Likins

Michelle Green

Elaine Calverley
Tami MacDonald

Long Range Planning
Gary Lea —Chair
George Brown

Bill Eckard

Linda Dyson Weaver
Fred Dunn-Ruiz
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Tree

Joann Nelson —Chair
Diane Backman

Polly Piette

Cyndy Crogan
Michael Sawley

Eddi Brown

Recreation

Holly Swanson —Chair
Emily Fontana

Frank Haswell

Denise Peterson

Fred Dunn-Ruiz

Donna Sorenson
Wendee Sturgeon
Carolyn Roberts

2022/2023 Committee Assignments

Staking
John Sorenson —Chair

Cindy Weigelt
Johnny Wells
Chuck Backman
Michael Bates

Orientation

Elaine Calverley —Chair
Emily Fontana

Michelle Green

Joanne Nelson

Jenie Nowak

Denise Peterson

Cindy Weigelt

Leigh Wunce

Suzi Zevanove

upcoming Meetings

THE NEXT

BOARD OF DIRECTORS MEETING
SATURDAY NOV 19, 2022 @ 11:00AM

ZOOM INVITATION WILL BE SENT
VIA E-BLAST PRIOR TO THIS DATE AND TIME.
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PARADISE PARK MASONIC CLUB, INC.
An IRC Section 501(c)(7) Social Club

211 Paradise Park

Santa Cruz, CA 95060 - 7003
Board of Directors OPEN Session Minutes
August 20,2022
11:0& a.m. via ZO00M and in person

1.0 Opening Hfems:

a) Roll Call: Board Mermnbers: Matt Kannely, Kayia Johnson and Pat McDonald present,

Rick Lang and Verdie Polizzl via zoom. 47 members attended via zoom
b) The Invocation was ghwen by Mark Zevanove,
¢) The Pledge of Allegionce by Cherd Dangreau
d) Consideration of Late Additions to the Agenda: Garden water bil. “you are here” signs, park maps

and section representatives. Rick moved it all to new business.

@) 3 sets of Open Minutes from July 17,2022 were approved as written. Motion made and moved to
approve by Matt Kannely, Seconded by Kayla Johnson. All in favor,

20
a) Manager Repori-

Steve- Labor Day requests for volunteers to help clean up all park grounds. Steve onnounced he
would be attending the board meetings via zoom becauss he had a bat parson come in and
suggest we not occupy the social hall right now because there is 5o much bat urne and feces
present that it makes it @ health hazord. Once the bats finish breeding and migrating and the bats
are gone, which should be by the end of September. he will get a bat person in there to do the
cleanup and make it ok for us to be there. Lobor Day s approaching and there will be lofs of people
in the park. please watch your speed it's "15 mph” and stop ot the stop signs.

b) President’s Repori-

President Rick Lang thanked Robert Wunce for power washing the areas of concem around the
sociol hall. Rick’s over all sense is that the board is committed In frying to make the park a better
place now and into the future. He thanked the board for the amount of hours they have put in.

c) Treasurer Repori-

Kaylo Johnson: is meeting with our bookkeeper weekly. She Is keeping an eye on the water bill and
reaching out to members about kate payments.

Directors Reporis-

Vice President: Maft Kannely- Excited by the engagement he is feeling by the membership.
Secretary; Verdie Polzzi-busy working on past executive minutes
3.0-Committes Reports-

a) Budgel- No Report

b) Building -Verdie has not met with the solo volunteer yet, Will meet in the next week.

c)Bylaw- Some direction has been given.

o) Long Range Planning- No report

@) Recreation- Holly Swanson reported that the committese met last Sunday and there is still o
need for volunteers for the upcoming events for Labor Day weekend so that the games could
be possible. There will be a dinner and Linden Swanson can be contacted for purchasing tickets,

He will be capping the sales at 300 and is curently at 182, Future events include Movie Night,
goodies on the holidays and hopefully we will resume regular funcfions now. Rick suggested we
have a crab feed again.

I. Staking: One staking has been completed. Steve has received the report, A question came up
if we should be taking pictures of the markers and not a drawing of the layout. Currentty only the
member gets the staking report. A question was asked do we send the report o the buyer as
well, Verdie brought up the point that if the buyer is not a member yet they should not be
included in the dishibution of this report by the committee. it would be up to the ssller if they
want the buyer to have o copy. Also should we only re stake if there is an ksue.
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@) Tree Committee- The committee has met and discussed the objective of the committee,
Managing our forest was the main objective.

IV Hoe Teams

@) History- Mo Report

b) ERT Team- Mo Report

Unfinished Business

Tree request for removal at 383 Hiram. Rick Lang met with the owner and evaluated the tree. After
discussion the board agreed that the tree should be allowed to be removed, Verdie motioned and
Kayla seconded It

Open Forum

Diane Seaborm Brown mentioned a limb had fallen on the garebo in the garden area and crushed it.
Manager Steve was contacted ond the free was removed. She asked If the garden club could get o
copy of the water bill so they could figure out the cost of just the garden area annually. Steve said
the mulch plle locoted next to the garden will be removed.

Leigh Wunce Mentioned Frewise s a group not a committee. She asked if they could show a video
provided by Betsy Stiefelmaier in the social hall to educate the membership. She asked if the park
would also ke this group to make a list of alloimeanis that need to be clean up. It was stated that
some members had complained of Frewlse had come on to thelr aliotrnents with out permission.
Leigh refterated that Firewise does not come on to the members allotment but does an evaluation
frorm fhe road,

Dennls Gloeckler said his complaint was that twice In the last month he had gone to the office to
plck up a package from the mail room during operating hours and It was closed. Last one was Friday
at 4:20. Steve replied by asking Dennis if he had been hand delivered his package by Steve that day.
He answered yes. He mentioned had been closed briefly becouse Polly had an appointment. He
apoiogized for not having back up during that fime. Steve also mentioned that if anyone wants more
fiendbllity to get their packoges to tell the office they would like them leff on the back porch for pic up
any time. We hate several people that that we do this for already and we are happy to add them to
our lest,

Loura Crafts asked obout the most cument by laws regarding audic video cameras. She understood
that o house must post if they ore using audio on thedr video equipment. The response was yes that is
what the most cument by low states. This will be discussed by the by iows commiftee.

Sharon Naraghi asked Steve If Cal Fire could give a current list of homes that's need clean up to
Frenwise,

Mark Zevanove mentioned he saw on 60 minutes a report on the drought in the Wastern United
States. He is proposing we have a water committee o look at many aspects of our water
consenation.

Winston Chaveor When he was on the staking commiiiee he said his primary function was to
establish property lines for the purpose of setbacks. He suggested that the buyer have this
information,

Dicne Seabom Brown asked if there was a list of people that cleaned reoves, Verdie commented
that anyone that does this kind of work would have to file an Insurance waiver with tha office. There Is
a list of vandors in the office.

Kur! Ukens mentioned that In his opinion that any dedlings that our commiitess have with the county
that only a board membxer can represent our park unless having prior authorlzation from our board, as
stated so in our bylows,

Cheryl Dangreau asked if we could discuss the water commitiee In our next open session,

Legal update: Verdie: Board will review a setlement agreement that was sent to us last week for one
of the lawsuits that unfortunately the plaintiff in the case demanded a sum of money In order for the
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park to get out of the suit, The sum was less than our deductible. The lawsuit was not covered by our
Insurance because It involved real property In Paradise Park. The sethement will be reviewed and If
appraved PPMC will be cutting a chack in the aomount of 25K to this person and those funds will
come out of our operating budget. 1 Lawsuit we are waiting fo reschedule depositions due to
miscommunication with our attomeys. 2 other lowsults are octive in discovery and again none of
those are covered by our insurance.

NEW BUSINESS:

Pai-asked Kayla fo send Dione a copy of the water bil. Pat recommended we have “you are here”
indicated on a park map posted on all of the bulletin boards through out the park. Kayla suggested
we fable it for further discussion. Pat also would like to have section represardatives for each section
to go to and present fo the board any problerms or suggestions. Rick wos not agresable and felt it
would be difficult for this to be implemented.

Steve- would the board be interested in adopting in the R&P's 3.05a “any staking that has been
approved by a board Is a volid staking and does not need to be re-staked, That way It goes into the
RE&P’s and It goes to the membership. It was recommended we clean up the longuage and adopt it
in our open sassion next month. Verdie will ask the committee to put fogether wording for the board
to review In the executive meeting and discuss in open session,

Verdle- In the air of transparency and truth like Pat just mentioned, | think it's important that the
membership be aware that we have a director who has on multiple eccasions at this point violated
our confidentiality agreements and has shared information regarding memberships and sales of
improvemnents and personal matters with members. It was discussed this moming In our executive
session and the board hos agreed that there will be consequencss if it continues. Please be aware
that | am putting this out to the membership becaouse | have been advised by our legal counci that
this creates a llability for FPMC which could couse legal ramifications in the future and having been
named in one lawsull | don't want to see that happen again. We do have D&O Insurance thot could
be at risk by way of loosing it for the conporation becouse of these kinds of things. If it brings lawsults
against PPMC we could be In real serous frouble and | want it 1o be in the minutes that | informed the
membership of this situation and that it was discussed in the executive session this moming and that
the board agrees as a whole that there will be consequences in the event it continues.

Matlon to adjoum made by Rick Lang
hoved by Maott Kannely

2nd by Verdle Polizzi

Meeting adjoumed af 12:36 pm.
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1HTZ2 Balance Sheet
Arcrual Basis As of October 31, 2022
O 31, 22
ASBETS
Current Assets
CheckingSavings
1000 - Cash and Equivalents
101 8 - Checking accounts
106 - Bofk Recreation Ckg 13,804.07
10T - WFB Checking - 4461 51,245.03
1018 - BFCU Ckyg *41%0 172, 10:0.00
Total 1618 - Checking accounts FAT,163.10
1019 - BFCU Saving “4174 52 840 BA
1020 - Petty Cash 172.80
Total 1000 - Cash and Equivalents 200, 175.78
1030 - Capital Reserves
1034 - WFE CD B35 115,961.78
1036 - Bofs CD G500-01-03 25,431.83
1036 - WFB rest. checking xx1 035 248 66T.04
1037 - BFCU Capital Improve Ckyg -0308 2T, 258.00
Total 1030 - Capital Resorves 417 319.63
1040 - Comcast Accounts
1041 - USE Checking 0820-Comcast 4.00
1042 - USE CD B221 - Comcast B, S6:0. 08
1043 - USE CD 5248 - Comcast 22 33541
Total 1040 - Comcast Accounts 30, 701.27
Total Checking/Savings T3B 284,68
Accounts Receivable
1100 « Acct. Recaivable 74,204 B2
Total Accounts Receivable T4, 204 B2
Othar Current Assets
1101 « Clearing Account 911.44)
1109 - Receivables - Comcast 4, 184.00
1112 : Receivables - Escape Taxes
1118 - Escaped taxes 204718 (18,434 16)
1120 - Escaped taxes 204 8-18 (27.110.01)
Total 1112 - Receivables - Escape Tanes [46,544.17)
1190 - Allowance for Doubtful accts (30,000 0)
1400 - Prepaid Expenses
1401 - Prepaid Property Taxes-Park {20,016 68)
1422 « Prepaid insurance &7.A57 .81
1433 « Prepd Prop tax land Members Q.02
1404 - Ppd Prop Tax Supplement Marmbers {15.821.45)
1408 - Member Properly Taxes (106, 112.32)
1406 - Member Properly Taxes - Escape 4R, 862 B8
Total 1400 « Prepaid Expenses {1:34,129.04)
Total Other Cuwrrent Asseds (30T £01.55)
Total Current Assots 605, 179.83
Fizmod Assots
1500 - Fixed Assats
18402 « Land 323, 1B2.00
1803 - Land Improvemants BT 840.20
1804 - Bidgs. & Coversd Bridge 413,006.11
1808 - Upstairs office Apartment 57,4047
1808 - Waber Project - Sect. 1, 2 141828850
180T - Water Project Sect.d and 4 218B,739. 71
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et N, 22

1808 - Griff Nelson Water Project 1.059.28

1810 - AutosTrucksiTractors 131,926 .67

1811 - Madio Equipment 14 487 81

1812 : Equipment 107,043 43

1880 - Accumulsted Dopreciation {2, 587.671.00)
Total 1600 - Fized Assots 2,785,.381.18
Total Fixed Assets 2 TH5 38118
TOTAL ASSETS 3,290, 581.00

_———————————————
LIABILITIES & EQUITY
Lisbilities
Currant Lisbilities
Actounts Payabb

2000 - Accounts Payable 48 200.01
Total Accounts Payable 148,200.01
Othar Current Liabilities

2200 « Other Current Liabilities
2210 - Odher Taxes Payable

2212 - Federal Income Tax Payable [143.04)
Tatal 2210 - Dther Taxes Payabla [143.04)
Total 2200 - Other Current Liabiliies [143.04)
2300  Accrued Expenses
2302 - Acerwsd Payrall 1,716.59
23003 - Acerued vacation payable 14,280 B4
Tatal 2300 - Accrued Expenses 16,008.43
2800 - Deferred Revenus (TADS) 46,732.47
2810 : Deferred Revenue - Comeast §,378.00
2600 - Current Portion FEMA/SBA Loan 19,058,648
Total Other Current Liabilities 90,030 52
Tetal Current Liabilities 23£,220.53
Long Term Liabilities
2700  Long Term Portion SBA Loan 25121 18
Tedal Long Term Lisbilities 25,121.18
Tolal Liabilities 264,351.T1

Equity
3100 - Equity Master
3101 + Restricted Funds-brd designated

3102 - New Water Projoct Reserve 244, 200,00
3103 ¢ Init Fee Major Improwement Rsry 506,315.97
Total 3101 - Restricted Funds-brd designated T50,521.97
31580 - Investment n Property 3,561.240.51
3200 « Other Temp. Restricted Funds
1201 - Recreation Reserde 13.808.07
X208 - Historical restricted 0.25
3208 - Picnic Grounds restricted 12.562.03
3207 - Dog Park 2.361.23
A0 - Community Garden Restricted 197970
AX1 - ERT 277143
4212 - Bingo 150.00
AX3 - 100th Anniversary G01.00
3200 - Ciher Temp. Resiricted Funds - Other 3072.00
Total 3200 - Other Temp. Restricted Funds 3780671
3300 + Unrestricted Fund Balance {1,302 035.05)
Todal 3100 - Equity Master 344733154
3300 - Retained Earnings (208, 735.64)
Mot Income (24,386.92)
Total Equity 3,126,204 38

TOTAL LIARILITIES & EQUITY 3,390, 661.08
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111722 Profit & Loss Budget vs. Actual
Acerual Basis May through October 2022
May - Ot 22 Budget § Ower Budget %% of Budget
Ordinary Income/Expenss
Incame
4000 - INCOME
400 - Member Anmual Dues 5B,650.00 58,650.00 000 100.0%
4015 - Member Asssssmeant Fees 761,608.16 261,571.50 3E.66 100.0%
4200 - Membership Transfer Fees 50000 1,200.00 {70000} 7%
4300 - Member Services Feas 207070 450,00 1.620.70 460.7%
4800 - Facility Use Feas 850,00 450.00 200.00 144 4%
4700 - Finance/Late Charges 102118 1,500.00 {4TEB2) E8.1%
4B0D - Penalties/Fines 0.00 3,000.00 {3,000.00) 0.0%
4510 - Comcast Income B.228 20 8,725.52 {458 23) B4.5%
4820 - Interest Income 888,52 £00.00 ZBE.52 147 8%
4850 - Other Income B85.00 900,00 {BOS.00) 10.6%
4965 - SBA Special Assess Prine Earmed 10,830.72 10,630.72 0.00 100.0%
Total 4000 - INCOME 344, 540.57 347 878.74 (333817} F9.0%
Total Income 344, 540.57 347 B7E.74 (333817} F9.0%
Gross Profit 344, 540.57 347,67E.74 (333817} F9.0%
L14]
G000 - EXPENSES
£100 - PAYROLL EXPENSE 03,5689.54 £3,140.94 53080 100.6%
EBOD - OPERATING EXPENSE
EBO1 - General & Administrative Exp 0.00 525.00 {5:25.00) 0.0%
BEAD - Auto and Truck Expense 3,162.08 2.459.08 E82 08 127.3%
BE1E - Member Service Expense §10.00 225.00 28500 71.1%
EB30 - Bank Fees B5.47 3,000.00 2,514 53) 2%
E840 - Communications 3,825.74 3.249.98 57576 1M7.7%
BBS0 - Cormputer and IT 95562 1,500.00 [544.38) 837%
EBTD - Dugs & Subscriptions 120.00 9,98 20.02 120.0%
EBTE - Equipment Repairs 0.00 50002 {500.02) 0.0%
BETT - Equipment Rental 2,167.00 2.000.02 15698 107.8%
BBED - Insurance 448,560.58 51.750.00 {1.788.02) 96.5%
BBSD - Interest Expenss BEE.GT 1.250.02 {383 05) 89.4%
6210 - Office Supplies BD&.24 2,250.00 {1,441.78) 356%
£33 - Rec. Activities Annual Bdgt BB0.58 1,250.02 {560 46) 54.4%
B34 - ShopPark Supplies 417905 3.000.00 1,128.05 137.6%
&5 - Repairs & Maintenance
£316 - Repairs & Maintenance Buildings 14,583.57 3,000.58 10,583.59 364.6%
317 - Repairs & Maintenance Rosds 0.00 2,250.00 {2,250.00) 0.0%
E918 - Repairs and Mairtenance Water 44.43 7,500.00 {7A55.57) 0.E%
5919 « Repairs and Maintenance Grounds 12,196.13 2,480 58 8,896 15 4BT B
£915 - Repairs & Maintenance - Other 0.00 554,58 {208 98) 0.0%
Total 8515 - Repairs & Maintenance 76,824.13 17,249.94 8,574.18 155.5%
B820 - Tanes
E321 - Property Taxes 26,644 78 0.00 26,644.26 100.0%
£922 - Federal Income Tax (B5.Z3)
923 - State Income Tax 47.71
924 - StateiFederal Filing Fees 106,85
Total 8820 - Taxes 78,710,649 .00 26,710,889 100.0%
B33 - Utilities
E331 - Elettric 567465 8,000.00 {325.35) B4 E%
£932 - Garbage 4,157.32 3,750.00 407.32 1108%
£33 - Water 128,189.30 138,000.00 {9,B10.70) 226%
§834 - Propane 1,220.08 3,500.02 {2,270.94) 34 0%
Total 8830 - Ukilities 138,241.35 151,250.02 12,008 87} 82.1%

6845 - Travel & Entertainment
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£948 - Meals
Total 8345 - Travel & Entertainment
E050 - Postage & Delivery
E0€0 - Printing and Reproduction
£070 - Professional Services
€071 : Accounting
073 - Payroll Processing Fees
E071 - Accounting - Other
Total 8871 - Accounting

075 - Legal Expense
070 - Professional Services - Other

Total 8970 - Professional Services

EBEE - Penalties
&8a0 - ERT
GO0 - OPERATING EXPENSE - Other

Total GA00 - OPERATING EXPENSE
Total 6000 - EXPENSES
Total Expense
Naet ﬂﬂil‘lﬂ‘r Income
Other |ﬂmﬂ“
Other Incorme
8000 - Other Income
8008 - Denations - Picnic Grounds
8008 - Pienic Grounds Ren - Resricted

BOE - Inferest bt ome
B019 - Now Membar Initistion fees

Total 000 - Other Incame
Total Other Income
Othar Expanss
0000 - Other Expengs
0003 - Picnic Ground rensvation
Total 3000 - Other Expense
Total Diher Expanse
Met Other Income

MNet Income

May - Det 22 Budgat % Ower Budget 5% of Budget
2,231.71 5,000.02 (2, 768.31) a4 6%
223171 5,000.02 (2,788.31) 446%
45,08 999.08 (53.02) B4 7%
271673 999.08 1716785 1%
113280 990 98 1329 113.3%
4B4ETS 18,250.00 [13401.25) 26.6%
5,081.64 19,240.88 [13.268.34) 31.1%
£3,030 68 24,000 89 58,038.60 332.3%
175.00
B, 186.32 4424987 44,846.35 201.6%
20.00
B45.68 500.02 14564 120.1%
158.00 0.00 15800 100.0%
356,062 24 293,349.95 62,732.208 121.4%
448 77178 34,400 89 83,271.80 118.4%
448 771.78 386,400 89 83,271.80 118.4%
(105.231.21) (38,621.15) {B6.610.06) 272.5%
150.00
1.041.00
0.20
B0,000.00
81,191.28 0.00 81,191.28 100.0%
81,101.20 0.00 B1,191.20 100.0%
M7.00 0.00 4700 100.0%
3700 0.00 MT.00 100.0%
37.00 0.00 MT.00 100.0%
80.844.20 0.00 B80,B44.20 100.0%
[24,386.92) (38,621.15) 14,234.23 E1.1%
S ——_—_—I R TR, mmmmieeea—S
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Improvements for Sale by Member
All allotment use privileges, and Membership are subject to the approval of the Board of Directors. IMPORTANT NOTICE: The sellers solely provide the descriptions of improve-
ments for sale. Such information is not verified or checked for accuracy by Paradise Park Masonic Club, Inc. The Club does not warrant, and disclaims any responsibility for, the
accuracy, truthfulness or completeness of any information provided.
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