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Jack’s Notes

The first item of interest is the water system for the
Park. We now have 6 bids for the installation of our
water syvstem.  The Waler Committee is in the
process of ironing out the details in preparation for
a final recommendation to the Board. However,
they have given us some fairly uscable estimales
upon which the Assessment Committce can begin
work. They are as follows:
APPROX. COSTS

. To complete installing the mains, fire

hydrants, & house services . SE00.000
2. Tooverlay roads with 27 macadam.  $250.000

3. To upgrade storm drains £50,000
TEYT AL 1,000,000
Whatever  recommendation the  Assessment

Committee makes will ultimately be considered by
the Board, and if there is to be a special assessment
required it shall require a majority of the voles of
the Members to pass, Once we have selected a bid
and decided how it will be financed, then a contract
will be executed amnd work can commence anytime
thereafler, and #t should take 2-3 months to
complete part 1 above.

| would like to wish all our Members and their
Families a Merry Christmas and a Happy New
Year.

REMINDER

DUES RECEIPTS DUFE
BY APRIL 15¥

| Pleasc be sure to send to the office a copy of your

2005 Masonic Lodge or Eastern Star Chapter ducs
receipl showmg thal you are a member in good
standing. These are duc by April 1% and are

required of ALL Members, Associate Members |

and Alternate Associate Members

COMMITTEE
VOLUNTEERS NEEDED

| 1 you are willing to serve on either of these
committces, please contact President Jack Fisher.

MAINTENANCE The Board would like some
Members to become m house experts on our
Covered Bridge so that this and fiture Boards can
be advised as to the necessary and best way (o
preserve and maintain the bridge.

RIVER BED MAINTENANCE: Members are |
needed to study the various avenues available to the |
Park for getting the streambed cleared of trees and
hrush lessen the danger of future floods.

CHORES NEEDED
BY MEN’S CLUB VOLUNTEERS

The Men’s Club is volunteering to do chores for the
betterment of Paradise Park. [f you have any choses
to suggest lor them, please contact Fred Dunn-Ruiz
al 831/426-6472

Paradise Park Masonic Club

BOARD OF DIRECTORS
2004 — 2005 MEETING DATES
Executive Session 7:30 a.m.

Open Meeting 9:00 a.m.
01/15/05
02/1%05

07/02/05 Annual Meeting 7:00 P.M.

MEMBER-SPONSORED

TOWN HALL MEETING
Feb. 12, 2005 - 1:00 P.M.

elsewhere i this Bulletin




IMPORTANT INFORMATION FROM THE BOARD \

PROPOSED BYLAW AMENDMENT: The following is a proposed bylaw amendment 1o be voted
upon by the Membership at the next election. The changes to the curment bylaw are shown as steikeowts lor
deletions and bold for additions.

Article VII, Section3. PROCEDURE FOR ELECTION OF DIRECTORS- Prior w0 the fifteenth [—14"'}
twenty-first (21%) day of March February, of each year the Board shall appoint a Nominating Committee
composed of at least five (3) members. Each Director shall select one (1) member of the Nominaling
Committee. The Nominating Committee shall elect its own chairman.  The Nominating Commuttee shall
submil 1o the Board at the Apsil March Board meeting a list of nominees, from the Members of PPMC, of not
less than one (1) candidate for director for cach vacancy on the Board to be filled at the next regularly scheduled
Membership meeting.  Any Member may submit his or her name in nomination to be clected a director, if
presented to the Board at the April Board meeling along with signatures of at keast ten {10} percent of the
Members. At least thirty (30) days prior to the date on which the anmual Membership meeting is to be held, a
ballot bearing the names of Members nominated as Directors shall be sent o all Members. Al the regular
monthly meeting prior to the election, the Board shall appoint three (3) Collective Members known as the
Election Committee, who shall supervise the balloting. The Board shall designate the Election Committes
member who shall act as Chairman. The Election Committee shall conduct and supervise the election of
Drirectors, which shall be held at the regularly scheduled annual Membership meeting or by mail prior to this
meeting. Depending on the number of vacancies on the Board, the candidate ($) receiving the most votes shall
be elected as a member of the Board of Directors for the term prescribed. The newly elected Directors shall
take office at the close of the annual meeting.

NEW SALES PROCEDURES ADOPTED: The Board accepted the new Sales/Purchase
procedures, [f you have your allotment up for sale, vou will need (o re-hst it by February 15, 2005 and follow
the new procedures for accepting a buyer. Please inform any prospective buyers that they must be pre-approved
before you may accept an offer from them after February 15, 2005. More information available at the Office.

DO YOU READ THE MEMBER'S PENDING: This list is published so that you have the
opportunity to advise the Board about these candidates for Membership. If you have information that you
behieve the Board should consider before voting for Membership on any of the following, please contact
President, Jack Fisher in writing.

CHIMNEYS AND FLUES: 1f vou use your fireplace, please be sure that the chimney/flue has a no more
than ¥ inch mesh spark arrester. Also, please be sure that all limbs are trimmed back at least 10 feet from the
outlet.

PARKING STICKERS PROCESS CHANGED: All Members and others living in the Park are
encouraged to have a Parking Stickers on their vehicle. In order to obtain a Sticker, simply stop by the office
with the heense number of the vehicle and I'E!':'.;i!ill’.'k' it to vour allotment address. You no longer need to bring n
the Registration slip. Vehicles, which do not have a sticker and that are in the Park for 72 hours or more,
require a Guest Parking Permit, which you may be obtain from the Office and display in the vehicle.

PARKING RULES: 'Ihe current parking rule that reads: “Park vehicles on your own allotment if
possible. Do not park on Club’s property without Manager’s permission to do so or on another
Member's Allotment without permission of that member.”

TRAILERS STORAGE: The current rule reads: STORAGE OF VECHICLES-Storage of RVs /
Campers / Boats / Trailers is not permitled unless garaged. The Board has directed the Manager 1o enforee
the current rule regarding the storage of un-garaged trailers. It is the Board interpretation that a trailer is a
trailer and does not distinguish between a house and a utility trailer.




MORE INFORMATION FROM THE BOARD

UPDATES NEEDED: The updated PPMC
address/telephone rosters (raditionally are available
in February, This means that any chanpes can be
made not later than January 15, 2005. So, if yvou
have a change of name, address, telephone,
spouse/pariner. andfor email address, OR wish to
have your email address included this year, please

send those changes in to the Office, via mail o
PPMC, 211 Paradise Park, Santa Cruz, CA 95060,
via FAX 1o B31/423-2806, or via email to
secretdry_ppmcfiishbeglobal net, (remember, there is
a single underscore beneath the space between
secretary and ppme).  Changes already given Lo the
Office have already been incorporated into the next
roster. Thanks.

CONSTRUCTION VIOLATIONS: Before
you call the County Building or Planning
Department to report a suspected violation of
anolher Member of Paradise Park, please call the

Park Office and see if the issue cannot be handle
intcrmally.

ACTIVE COMMITTEES

If you wish to be on any of these commilless plense
contact Jack Fisher at 831-429-9397:

COMMITTEE CHAIRPERSON
Assessment Study Malcolm Kirby
Burdpet Diana Cook
Building Bill Hardwick
By Laws Bill Hardwick
Dam Malcolm Kirby
Emergency Response Team Doug Hipsley
Fire & Rescue Grep Laskey

Flea Market 04 TRA
Fleet Gireg Laskey

Historical
Indusirial Safety

Long Range Planning
Cricailalion

Barry Brown

TBA (Diana Cook)
Chitek Buehanan
Anna & Bl Lind
Past Presidents Bob Biendle
Recreation Bill Eckard
Staking Bill Lind

Tree Sieve Taylor
WaterMomwds Gieorge Saam
Waste management Diana Cook

ROSTER
2004 - 2005 PPMC
BOARD OF DIRECTORS
and
OFFICE STAFF

President: Jack Fizher

Email; fishjackirsbeglobal net
Phone: £31-429-0307

Yice President: Frank Haswell
Email: tennistimea prodigy, net
Home Phone: 925-5352-T093
Busincss Phone; 925-837-3320
Park Phone: 831-454-9105

secrctary: Fred Dunn-Ruiz

Email: dunnmiziahotmail com

Phose: 83 1-457-9681

Treasurer: Claude Lindguist

*Email: treasurer ppmeiisbeglobal net
Phone: 83 1-457-9206

Recreation Director: Bill Eckard
Phone; B3 1-458-2020

Park Manager: Bob Koper

Office Phone: $31-423-1530

Cell Phone: 831-345-0879

Park Sceretary, Bookkeeper

*Email: secretary_ppmciisbeglobal net
bookkecper_ppmeiasheglobal net

OdTice Phome: 831-423-1530

*Note: PPMC email addresses have an underscore
between title and ppme

YARD WASTE LIMITS
Please cooperate with the crew and limit the length of

limbs and branches put into yard waste piles to less than
2 feet. When you don’t do this, then the crew must stop
and cul them,

REMINDER CONCERNING TREE WORK

Before you trim or cut down any tree, please chock with
the Office. Copies of the current Tree Rules are
available at the Office.




TREASURER'S REPORT

We remain under budgel by $19.803. To date, $273,330 has boen spent with 52688133 hill:lg,'!hﬁad. Ao was i case lag! month, we ane
over-budget for water, accounting/tax prep/audit, and legal (for details, see December Bulleting. In an attempt to reduce costs, | intent
1o obitain bids for fuluwe accounting and legal work to identify more reasonable service providers

We have basically complated the review of our insurance packages with the goal 1o increase coverage andfor decrease premiams.
FPMC has three major insurance packages and expenses. These include the business insurance (347,000, employee health
insurance ($21.000), and workman's compensation insurance ($17.000). Their total premiums ane budgeted for $85,000 which
reprasents aboul 17% of our $512 800 annual budgel

The business insurance policy adjustments summarized in the November Bulletin have been completed, Two of the most significant
changes are increasing coverage fifty percent on our four Park busddings and bridge from $1.7 million to 32.8 million (ths mone
realistically represents their replacement value); and adding our emargency sendces volunteers o the volunteer firefighters professional
liability insurance. We hava received the final premium adjusiments from owr agent.  After tha insurance expansions/additions noted
above, we have still slightly reduced the $47 548 premium to 346,835, This is a 5713 or 1.5% reduction. In general, PPMC is getting
more business insurance coverage for lss money

As discussed last month, the employes heatth insurance includes: PacifiCane Health insurance, Blue Shield Dental Insurance, and
Safeguard Vision Insurance. Three of the employees are under this plan with annual preémiums of $27,258 paid entirely by PPMC.
These premiums equal about 35% of salaries. Dur actual annual health insurance costs are over $28,000 while the budgeled amount
is 521,000, The premivms are excessive and should be reduced.

Here is more .5, health insurance information to consider: Some national statistics show that in 2002, small for-profit companies (0
24 employees) paid these employee premiums: 33% paid all, 58% paid some, and 9% paid nona.  Exirapolating to 2004, the data
would predict; 28% paid all, G0% paid some, and 12% paid none. (See www urban org) Non-profil corporations such as PPMC
probably have even greater declines in rates of employer-sponsored heath insurance. In 2003, the average small business employer
spont less than $2000 per year for each full time employee for health care benefits.  This compares with an average cost of over $4600
per year for the full time employees of larger employers. (See www tonynovak.com) The national average of health and other
insurance benefits is well under 10°% of salary. Health cane costs have increased every year from 1995 1o 2004, I the Last five years,
it has had double digit increases. “As a result, employers have had to shift mode Costs 10 employess, reduce medical benefits and
salary increases, promote prescription drug formularies, implement wellness and disease management programs, offer health
reimbursement accounts and healih savings accownts, and turn (o consumer diven health care.” (See wwwi ifebip org)  In shorl
companics have capped thedr insurance benefits to employees. The BOD is beginning to conskder different approaches for significantly
lowaring this premium.  The results will Be reported bo you as soon as they ane available.

Our workman's compensation (w_c.} insurance with the State Compensation insurance Fund has also been reviewed. 1t is budgebed @
217,000, Our fve employess fall in bwo w.c. categories (clerical and clubs). The ciub {i.e, crew] rate is about five times the clerical
rate. These two rates and the payroll in each category deferming our premium, i is about $750 for clerical and 39,800 for crew of
around 310,500 total.  Owr w.c. for the volunteer fire depariment is on a per capita basis of about 3600 per volunteer. In the pasl, we
have based our premsim on an average three-volunteer response so the premium is around 31800, Thus the lolal workman's
compensation premium is about $12,300, Therefore the budgeted amount can be reducad about 55,000 (see Financial Report). Mode
on w.o. next month.

Incidentally, the federal and stale employer payroll laxes (e.g. FICA, Medicare, etc.) are just over $12,000 annuaily, The budgeted
amount is 522,000 50 this can be reduced approximately 510,000,

(Treasurers Comment) —
My View from Shangri-La EM PLOYEE EXPENSE | UINDER HEALTH PLAN]
(Last Horizon 17,720
by James Hilton, 1933, 1936).
Advisor Mr. Chang E',I’,:::’:‘
speaking to diplomat Mr, Comway: $7.573 ™
[E%:)

‘The inhabirams of our valley, for instance, feel that i is
‘not dome " fo be imhospitable fo strongers, fo dispute
acrimonransly, or fo sirive for priorily arorgsl ome

anether,”
Healik /
Since we all live in Paradise, rsuance |
should we not try to practice this wise thought? L

Clanide Lindepeise (23%)




FINANCIAL REPORT FOR THEISEVEN MONTHS ENDING NOVEMBER 2004
B Monthly Spent | Budgeted |nder(+VOver( Annual
= Budgel thru Mov thru Nov | Budget Busdget
Income: — thru Nov
Member Assessments and Dues $268,099 | $453,062 |
Membership Initiation and Transfer Fees $36, 766 | 343,100
ember Finance Charges/Penalties, Use 52 824 $7,.200
nk Interest $4,843 -
Misc Income - SBA, Donations, Other $30,758 54,300
%:;T Comcast (7% Return) $3,270 y 55,400
TOTAL INCOME _ $42,914| $366,560| $300,395|  $66,166| 5514962
Fmphrﬂ Erpum
mployes Salanes $12,208 $74,118 $85458| $146,500
mployes Benefits $1.750 $12,100 $12,.250 _§21,000
mployer Federaustﬂtg_T_@sﬁ $1.833 6,604 $12.833 $22.000
Worker's Compensaton 51,417 56,100 $9,017 $17.000
Total Employee Expense $17,208 $98,922| $120458 $21,536  $206,500
Insurance: . B -
General Busingss : $3,917 $28108|  $27.417 $47,000
Total Insurance Expense $3,917 $28,108 $27,417 {$691) $47,000
Eﬂrﬂ_,ﬂfﬂ,. ce Expense: i i
pplies $625 $5.478 $4,376 $7,500
ostage and Communications 5692 54,744 54 842 $8 300
ilities (Electricity, propane) $1,083 $7.563 §7,583 . $13,000
Total General Office Expense $2,400 $17.783 $16,800 {$983)  $28,800
$5833|  $46,883| 340,833 $70,000
$43 51,385 $583 $1,000
$375 $5,116 $2 625 $4,500
= 500 51,710 $3 500 55,000
$2.917 $17 541 520,417 $35,000
$250 $314 %1, i"ﬁﬂ &3,000
$9, $72,949]  $69,708 ($3,241)  $119,500
54,083 526,281 28,583 549,000
B $423 $10]  s3033 5200
$4,517 $286,291 $31,617 $5,326 $54,200
iRepair & Maintenance Expense
Park R & M_Expense (waler, trees, roads) $1,333 12,053 $9,333 $16,000
Vehicle Expense (gas, oil, maini) $1,125 33413 57,875 §13,500
Building R & M Expense $750| 5352 $5.250 59,000
,Ej_mp Rentals, R & M Expense, Fire Equip 3375 $977| 52625 54,500
otal Repair & Maint Expense $3,583|  $21,795|  $25083 $3,288|  $43,000)
{Other Operating Expenses: )
ing/Tax Preparation/Audit $333 $7,042 $2,333 $4,000
| - 3625 35,620 $4375] $7.500
Historical Committee = $83] 561 $583 $1,000
Other Miscellaneous Expense R 3108 £754 5758 $1,300
Total Other Operating Expense ~ $1150]  s13.482 $8,050 ($5432)  $13,800 |
TOTAL EXPENSE $42,733| $279,330| $299133| $19.803| $512,800
Checking/Savings Accounts $1,186,804 | _ [SBA Loan 4%, 2024 $326,759




UP COMING EVENTS

N TESTS

At 1:00 P.M.
on Board Meeting Saturdavs

LRSS

KNITTIN' KITTENS
LADIES' CANASTA

First Monday each Month
Social Hall, 11:30 A.M

“Monday, January 10, 2005
Monday, February 7, 2005

* indicates sccond Monday

Sporsared by Pai Raondel!

March 8, 10, 15, 17 & 19

700 pm ~ 10:00 pm

Call Ted Keller at 425-2646
to reserve a spot

MASONIC OUTREACH

Third Thuraday of each month
Small Social Hall, 10 A.M.-noon

Thursday, January 20, 2005
Friday, February 17, 2005

Come meet the new Representative

MEN'S CLUB

First Wednesday of the Month
Small Social Hall, 11:30 A.M.

JANUARY 5, 205
Chef: Jack Fisher
Speaker: Jeff Almguist

No Febroary Loncheon
aweelheart’s Dinner, February 5,205

BINGO

Third Wednesday sach month
SBccial Hall, 6:30 P.M.

Wednesday, January 19, 2005
Wednesday, February 16, 2005

POTLUCK

BOARD MEETING SATURDAYS
SociaL Haw

5:30 PM

SATURDAY, JANUARY 15, 2005
SaTurDAY, FEBRUARY 19, 2005

HOSTS STILL NEEDED

CALL OFFICE OR LIS HARDY TO VOLUNTEER

THE STEELHEAD SEASON WILL BE
DECEMBER 1, 2004 -MARCH 7, 2005

Wednesdays, Saturdays, Sundays
& Lepal Holdays

Please provide the Office with the names of

any hishermen vou wish to sponsor for a
PARKING PEERMIT while in the Park fishing.

ANNOUNCEMENT

Paratie Paik Masonic Clib

e oA

Peace

WINTER
B REAK

Fue more Infarmaiion aboul D005
achedule & sign-up lor MORNING
and EVEMING clusses calll 420-1 008



&y

Satu rday A\ Ao
2, Feb.5,2005 @8 Cost: $10.00
:00PM - Appetizers % for Men

&)
6:00PM - Dinner

8> QU Ladies Oj pxztadﬂ'ﬁew

Park are Invited jat “Free .

Come and enjoyed a great 6,9'

e2lsreat Dinner & Fellowship
Sfurnished by the Men's Clulgg:

R.S.V.P. by Feb. 1st
A Sign Up List at Office or
call Jim & Char Reynolds

@ 423

@9 P




PARADISE PARK CALENDAR OF EVENTS

DATE EVENT Venue MEMEERIChair
December 2004

24-Fri. OFFICE CLOSED - CHRISTMAS OBSERVED

25-Sat. OFFICE CLOSED - CHRISTMAS DAY

26-5un. Cheadle Family Birlhday 8 am - 4 pm Sociad Hall 0. Cheadle
28-Tue Coffee 9:11am Small Social Hall 7T

28-Tue, Tole Painting 6-8 pm Small Social Hali A Walters
3Fri. OFFICE CLOSED - NEW YEAR OBSERVED

31-Fri. PPMC New Year's Eve Polluck & Games 7 pm -> 7 Social Ha P. Herzog
January 2005

1-Sat. OFFICE CLOSED - HEW YEAR'S DAY

3-Monmn. Bylaws Cmit. Mig. 3pm Conference Room B. Hardwick
4-Tue. Coffee 9-11am Small Social Hall 7T

4-Tue. Tole Painting 6-9 pm Small Social Hall A, Wallers
S-Wed. Men's Club 11:30 Small Social Hall R. Hoffman
B-Thu. Simply Yoga - postponed until furiher nolice Small Social Hall T. Anand
8-Sal. Tree Committes 10-12 Conference Room 5. Taylor
10-Mon. Kttt Kittens 11:30 - 430 Smiall Social Hall P. Rundeidl
11-Tue. Coffee 9-11am Small Socisl Hall 7T

11-Tue.  Tole Painting 6-9 pm Small Social Hall A Walters
13-Thu. Simply Yoga - postponed unfil further nofice Small Social Hall T. Anand
15-Sat. BOD Open Meeling Sam asmall Social Hall J. Figher
15-5al. Recreation/Activities Cmt, Mtg. 3pm Small Social Hall B. Eckand
15-Sat. Polluck 5:30 Large Social Hall hosis needed
18-Tue, Coffes 3-11am Small Social Hall TE?

18-Tue, Tabe Painting 6-9 pm Small Social Hall A Walters
18-Wed  Bingo 6:30-8:00pm Large Social Hall Y. & M. Jones
20-Thu Masonic Outreach, 10am-12pm 7 Small Social Hall Masonic Home
20-Thu. Simply Yoga - postponed unfil further notics Small Soctal Hall T. Anand
25-Tue. Coffes 9-11am Small Social Hall T

23-Tue. Tole Painting 6-9 pm Small Social Hall A, Walters
27-Thu. Simply Yoga - postponed until further notice: Small Social Hall T. Anand
February 2005

1-Tue. Coffes 9-11am Small Social Hall T

1-Tue. Tole Painting 5-9 pm Small Social Hall A Waltars
S-S Trea Commiltes 10-12 Conference Room 5. Taylor
5-5at. Men's Club Sweetheart Dinner Gpm Social Hall J. Reynolds
7-Maon, Knittin' Kittens 11:30 am - 4:30 pm Small Social Hall P. Rundell
&-Tue. Coffes 9-11am Small Social Hail Y

B-Tue. Tole Painling 6-9 pm Small Social Hall A Wallers
12-5at, Town Hall Meeting 1.00 Social Hall 5. Moore
15-Tue. Coffes 8-11am Small Social Hall e

15-Tue Tole Painting 8-9 pm Small Social Hall A Walters
16-Wed, Bingo 6:30pm Large Social Hall Y. & M. Jones
17-Thu.  Masonic Quireach, 10am-12pm 7 Small Social Hall Masonic Home
19-Sal. BOD Open Meeting Bam Small Social Han ¥ J. Fisher
19-5at, Recreation/Activities CmiL Mbg. 3pm Small Social Hall B. Eckard
18-5at Potluck 530 Large Social Hall hosis needed
22-Tue. Coffee 9-11am Small Social Hall (e

22-Tue, Tole Painting 5-9 pm Small Social Hall A, Walters
29-Tue, Coffes 9-11am Small Social Hall K

28-Tue. Tole Painting -9 pm Small Social Hall A, Walters



- - -~ LETTERS FROM THE MEMBERSHIP - - -

Tour Letbtera From the Hembseship and arkicles of interest to the pesbership are welcomed for pubd beation.
Dradline for submitting articles En the Monday following the Board meetiog. Submit articles to F. Donn-EulE,
Ll Paradise Park of dusnsuizfbatmal].com in Micreaoft word formal. Letters fto the Fditor mest be limited io

L3 words {longer letiers arw fubject 1T='l='rl'i-'lr.|l.. contain no pegallve reference to individoals, and Be accurabte
regarding legal or procedural isspes - omitiing hearsay and gessip.

SIMPLY YOGA NEWS: MISSING - 13 small (17" X 27°) carpet sample mats (donated by M&M Carpets on River 5t.)
used by the Simply Yoga participants. These mats were stored under the wood table in the Small Social Hall on top of the
Masonic Quireach Materials. Please return. Thanks.

Please call 420-1008 for new schedule of classes for 2005, —Tripura

MEMBER-SPONSORED TOWN HALL MEETING: Feb. 12, 2005 - 1:00 P.M.

Do you have questions or concerns relating to a particular Park issue? Would you like to explore ideas for solving the
problems related to that issue? What, in your opinion, Is the top issue facing the membership at this time? What other
issues are of concern to you? Would you attend a Town Hall meeting? Would you participate in planning this meeting
and/or future meetings?

We now have the opportunity to share ideas and knowledge regarding the welfare of our Park. Our Board of Directors
has generously agreed that Town Hall meetings may be sponsored by Members, rather than the Board. The first of our

Town Hall Meetings will be Saturday, February 12 at 1:00 pm. Watch the next Bulletin for details.

Please Contact Shirley Moore, PPMC Box 157

My sincere thanks to all my Paradise Park (riends who have expressed concern for me due to my recent fall. 1 have
recetved cards, calls, visitors, entire meals, books, flowers, plants and best of all—chocolate! My two fractured shoulders
are on the mend and | ook forward 10 a full recovery. A word to the wise: high heels and tiled bathroom floors do not

mix!  Mary Jo Dunn-Ruoiz
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PPMC 911 EMERGENCY RESPONSES
by Doug Hipsley

Beginning this month, the arficles in the bulletin
regarding PPMC Emergency Response Network will be
{3) separate articles. It is extremely difficull 1o write one
report covering 911 Emergency Response, Community
Safety, and Community Emergency Response Team
(disaster response) activities, This, amnd my _future
articles, will only discuss PPMC 911 emergency
responses, When | refer to “last” month, | am referring o
the time between the most recent BOD meeting and the
one previous to it.

Last month there were two 911 incidents. The following
Is a brief summary of each incident and the lessons
learned from each.

On the W, before Thanksgiving, there was a
211 Medical Emergency in Section 8 We we're nat
conlacted by CDF, Shirdey Moore heard about the
incident over her police scanper. The aler was made to
the PPMC responders using the PPMC internal radio
network, A fotal of ten members responded lo this
incicdent.

Lessons Leamed. Further negotiations are needed to

ensure PPMC is contaclaed whenever there is any 911

call originating in our community. County Supervisor

Mark Stone will work with all principles to help draw up
Continued in Next Columen

__________________________

an agreement of understanding to ensure this happens.

Incident 12/7/04

At approximaltely 1:00 AM, PPMC was alerted by pager
from CDF that there was an emergency in PPMC on
Keystone near Highway 8 This information was relayed
to our response team using our internal radio network.
We did not know if it was a medical or fire emergency
when the response leam was deployed The incident
wmed out to be down power lines near the office on
Keysione. We had 9 responders who assisted the SCFD
in securing the area and providing raffic control. OF the
responders, there wera 4 first-aid teams with their Go-
Bags. Each Go-bag contains an AED. All responders
were CERT, CPR, and AED frained!

Lessons Learnad. (1) Our system works when we get
alerted! (2) Pam & | need to have rain gear ready whan

responding in a stomn.

Below is a listing of all members who having been
responding to a 911 incident for bwo months since we
implemented our new PPMC Incident Report Procedure.
When you see any of these responders around the Park,
be sure to stop and thank them for making PPMC a
safer place to live. Next month Il list all the back-up
responders who have made the commitment, but not yet
been notified when an emergency is in progress
Responders are Jim & Diana Cook, Micheal Dungan,
Fred Dunn-Ruiz, Karen Eneboe, Doug & Pam Hipsley,
Bob Koger, Greg & Becky Laskey, Pat McDonald, Don &
Shirley Moore, Joanne Nefson and Rich Sturgeon,



Diraft Minutes — December 11, 2004 — FPMC BOD Meeting

1.0 Eoll Call was at %00, President Jack Fisher led the meeting, Also present werg Vice President Frank Haswell,
Secretary Fred Dunn-Ruiz, Treasurer Claude Lindquist, and Director-Ad-Large Bill Eckard. Some 15 general
members were also in attendance.

. Invocation was fed by Fred Dunn-Ruiz

b. There were no lale iems 1o add 1o apenda.

¢. Report from Exccutive Scssion for Oclober 16", 2004: Minutes of October 16, 2004 execulive session were
approved.

A letter from a Member was discussed. Board authorized fack to mest with Ruth Owens of 5. C. County Planming
Department to discuss the dispute. 1t is the Board’s opinion that the staking is correct; but the structure is possibly not
tegal by County standards.

A Member's dog situation was discussed. The Member did not appear as scheduled. Member was called, but could not
make it, The Board voted to ban the dog from the Park.

Salary and Benefits for the employees were discussed. The Board voled o give all non-managerial employecs a
£0.35/hour increase retroactive lo Seplember 1, 2004,

The Board was notified that the Kindwall hearing would be December 3. 1L was noted that there is no reason for any
board member 1o be present at the hearing,

The listing of improvements tor sale by heirs where no Associate was name was discussed. The Board voted to make it
policy that “where no Associate is named, the estate must supply the club a copy of the will or trust agreement to esiablish
the legality of the executor of the estale. In the case of a will, the improvements may be listed for sale, but no agreement
of sale may be consummated until probate is completed, In the case of a trust agreement, the improvements may be listed
for sale immediately al a price the executor determines to be fair.™ [t was further decided that a form letter would be
created to send to the cstate upon nolification of the death of a member with no associate named. Fred will do drafi. A
notice will be included in the Bulletin regarding the benefit of having an Associate.

A Member asked to speak (o the Board and was granied the opportunity. The Member reguested that he be allowed to sit
in an the meeting with PFPMC and Ruth Owens of the County Code Violation Section. The Board denied the request.

Jack will continue to research the details of creating a PPMC website.
The Board agreed to copyright each monthly Bulletin,
The Board will continue Lo research Medmation’Arbitration.

The new Comeast offer was reviewed and the Board decided o was still nof sufficient. Clavde will send them a letter
indicating same,

The continuing stream of letters from a Member was discussed and the Board decided to reply to cach of these letters with
a letter indicating that the letter was received and forwarded 1o our attorney.  Jack will call the attorney and ask if the
letiers can be stopped.

Discussed the Parking Stickers and decided to no longer require viewing of the Registration form. Mew procedure: A
person may et a sticker by providing the vehicle license number and the allotment number sponsoring the vehicle. Jack
to inform Office stafl of change.
2.0 Consent lems
a, Consent calendar, including Acceptance of Minutes, November 20, 2004: Financial Report — November 2004,
Exceutive Session Report — November 2004, All were accepted, except 2.e, which will be covered in a later
membership mterview,
3.0 Manager's Report; Bob Kopger
a. Daily Heports

i)



b, Bob met with the Planning Department for the Washington Walkway retaining wall. They only gave permission
for our plans to be revicwed, wilh 6-8 weeks nolice, Bob wants penmission from the Tree Commities to clear
small volunteer trees 3W ol the bridge, and he plans to reinstall a bench for viewing of the bridge & river, There
have been lots of storm-related activities, Much work has been accomplished, and much is left 1o do within
budpgeting restrictions. Many thanks to volunteers for all the work done, especially by the mail voluntecrs.
Season's Greetings (o all.

4.0 Unfhinmished Business
a.  Commilles Beports

i.
2.
3.

L]

11.
12.

15,
16

Agsessment Study; Makcolm Kirby; nol present, no report.

Hudget - Diana Cook; not present, no report.

Building — Bill Hardwick;

a. M. Nordstrom @ 408 Keystone Way; recommended by the commiltes; accepted by BOD,

b, B. Lind f@ 435 Joppa Street; stipulation of the maximum height of the deck is included within the
recommendation by the commitiee. 1t would require 31,100 for a permit at 40”, requiring railing. Bill i
seriously thinking of limiting his deck to 307, so a3 not to need a permit. Accepted by BOD cither way.

¢. 5, Simas @ 615 St Augustine Avenue. The neighbors had not yet been notified, which is underway by
the Office. After 7 days, if there arc no responscs, the BOD approves il there are no exceptions.

Bylaws — Bill ITardwick; the committee is still working on setting up special funds & having CERTS become

a standing committee. Bill wanis to have an in-person commitiee meeting, where they can discuss where this

item betongs, either in the Bylaws or in the Rules & Procedures.

Dam — Maleolm Kirby; not present; Jack reported that there is no word vet from Fish & Game.

Emergency Response Implementation Team - Doug Hipsbey; There were 2 911°s since the previous Board

mecting. The following people responded: lim Cook, Diana Cook, Milt Jones, Ray Hoffman, Don Moore,

Shirley Moore, Rick Decker, Lloyd Ames, Bob Koger, Becky Laskey, Pam Hipsley, Greg Laskey, & Richard

Sturgeon, showing our system works. Ted Keller says future CERT training will be under Brett Taylor, of the

City Fire Department of Santa Cruz. The next series of clazses are March 8, 10, 15, 17, 19, (Tuesdays or

Thurdays, & the last one is Saturday), probably 7-10 p.m. wecknights, & Saturday all day, with the location to

be annpunced at a later date,

Historical = Barry Brown; nol present; no report.

Long Range Planning — Chuck Buchanan; still awaiting the reserve study. Barbara Monti reported that much

hias been accomplished, and the sub-committee will present at least a partial report by next meeting.

Oricntation - Anna & Bill Lind; Bill reported that Anna is orienting 2 or 3 peophe right now.

. Reereation — Bill Eckard; we have the Annual Holiday Potluck/Party tomorrow at 1:00, with Santa decorating

the Office & Grrounds, and the Christmas Tree in the Social Hall. Next committee mecting will be there 1o

hand out presents to the kids (brought by the parents, labelled, & under the tree). Help could be used for next

maonih,

Safety, Industrial - Diana Cook, not present, no report.

Staking -

a.  Staking Log; the Manager is 1o make nolations on the log of BOD approval, for the Administrative
Assisitant 1o update the log in the computer.

b. T.OrlofT @& 337 The Roval Arch; a staking report copy was sent 1o neighbors, with no negative response
received; approved.

€. ) Jelcick i@ 364 Eastern Star Road, possible encroachment; 2™ report of December 9, 2004; approved.

- Streambed Alteration — Bob Koger, debris removal via George Saam’s truckers has been completed. There

have been no responses from the notice in the bulletin for commiltee volunteers for fiture streambed care.

. Trees ~ Steve Taylor; the current log & minutes from last week's meeting with recommendations of the

committee are in the binder. The Forester's recommendations need follow-up by the Manager, (o be
discussed with Jack. The Koontz tree is down, but the stump has nol yet been ground out. Replanting is yet
lo happen. The Manager’s request Lo remove the volunteer troes by the Covered Bridge is recommended by
the committee, & approved by the Board. Replacement of a California buckeye for the removed old pine by
Section 4 1ennis court is approved by the Board. Tripura Anand reccived a copy of the forester’s report,
relevant to her request/inguiry Tor puidance,

Vehicles ~ Greg; not presend, no report.

Water/Roads — George Saam; cost to install water mains, $300,000; approximate cost to overlay pave Park
roads, $250,000; approximate cost to upgrade siorm drainage systems, $50,000; $1, 100,000 estimated total.
The BOD wishes 1o see the six bids, & George is to send this estimate to the assessment commitiee. Bob



==

Biendle wants to be sure that PVIC pipe is laid on the Entrance Road to enclose the electric line for the special
needs stop light. Elestrical for the Social Hall, under Bob Biendle's dircetion, can’t be done by the 1 of
January, because the County needs even more information than he has alrcady given them. They need the
plans fo be signed by a PLE. (Professional Engincer). Bob hopes to have completed results by 31 January
2005. Bob Koger necds new doors and/or breakaway bars in the Social Hall, per Fire Inspection
requirements. Bob needs to give the BODD a cost report, which will be coming from his visit to San Loreneo
Lumber, George Saum asked for direction from the BOD,  Jack su:id they frrst need o recommendation from
George, then BOD will approve, then George will acquire a contract, which the BOD can then approve.
George said start dates could be any time, since winter is a great time, since they have winter time to G, and
we peed to Grish spending the residual Castle money by mid-May. George suid work can be easily
sectionalized, and funding could also. When Entrance Road is being worked on, it will be closed during the
day, for only 3-4 days. WE have received a 35,000 bid for engincering of 5u5pu::|ing a water pipe under the
bridge. This is suppused to put mrpm.l. the loading of the bridoe, George is to speik with Jack about the
bridye constraints, primary being the pipe must not be atiached to the ‘-EI-B, because of resulianl wicking of
waler to the bridge sclf, causing rol. There 1s a consideration of having the weight of the pipe supported by
the piers, rather than by the bridge. The BOD approved a design for £5,000, within the constraints of our
bridge.

b. Treasurer's Report - Claude Lindguist; We are now $19.803 under buedget. We are over budget on items the same
as before & likely to remain 2o this fiscal year. We have increased coverage on the bridpe by 50% and added
Emergency Service volunteers, These items reduce the premium by a slight amount, Health insurance is being
discussed, and the discussion is prolonged & involved. The fast 5 years in our cconomy have seen double digit

increases in insurance. Qur Workman's Compensation payments have been less than budgeted, probably due to
having fewer 1.1:t.|1!u-:.--::|:.: The Workman™s Compensition rates [or the crew are 5 times that Tor the elerical stall.
Mext month Claude hopes to have completed the details on Wmhmﬂn s Compensation. The Volunteer fire
department is currently under Workman's Compensation. Fred wonsla=: i3 & 2'reudy under the CER TP
volunteer area of insurance, This will be researched.

e, General Terms & Conditions of Sale (7 pages): Legal responses are to be discussed in Executive Session.

FEW QSN ERS

a.  Our copy machine is no longer cligible for 3 maintenance contract afler February 05, so we are gathering bids-on
new machines, for both buying and leasing. It would be a capital expenditure. The chipper was sold for §15.000,
=18 EJFJ I.d.l [uru.;:. Sl T EVa | !:1‘]5‘;
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INFORMATION

Frot B, Eovmr [ papmma . Bl

§5; Nt Llnspsss: INuns

(b} Aszociale Member to Member Chunpes: nome
[i:} Memher to Associate Member Change: none
g} Assaciile Mondnr nonme
feh Abtermale Associale: mone

(n M:.mh-:r-a Pending (see attached listing ).

(&) Pogrdmg U Members Pereling lxl, Froed i lo el o oot for Qe Sollels elling menbers ey mey nemeeek on
i “'*'I"""* members o (e BODL 122004 Incident Beport, wet drivewny & street, Section 3.

{h) lzmma Incidendt Report Response to Member from Manager.

CORRESPOMDENCE

{HJ LL"]'!'I‘L"""""'I e 4 oo

(b) Letter to Member rmm President re: purchase of 24 improvemens, Section 4.

-I' "- ! e B .'\......J._. |' :"' i .-.._.:_...,_.,,,_ L
Bis sk e 'u-|-|-||.|.'|| i smaiee smaasian

(d} Letter to Denor from Office re: domation of mume badges. The BOD thunks Conmie Fisher fir megiring e
domated name badges, which a number of different committecs might be able 1o use.

{e) 11721704 lottor to Member from President re: dope and bovndaries, Section 2.

(1124504 Jetter to Member from President re: I-nmc dog, Section 3.

Adjourned at 25 am



For Sale By Member

Member s inpeoversonts allered fir smle as of Devomber 17, D04, All aBotrment use privilepes d Mombenhip are subjeer ithe appenval of the Roard of Direoions

IMPORTANT NOTICE
The asllens sokidy provde B desoiptions of improswements bor sals. Such informstion i nol wrified or checked for accuracy by Parpdise Park Masenic Clot,
Inc. The Chub dons nol wamran], and disclaims any for, the: accuracy. tuthfulness or complelnness. of ary informalion provided. Al guestons,

nessgonaibility
about mﬂmw ahoukd be addressad ﬁmh solier

CBECTREOM
SECTION 2 _ —
161 Eastern Horems 5. Hangen FiT2,000 Private/sunny location, JBR, 1BA, >1,817 &q A improvements; basementutility rm; 120 5q
Sear Call Alcinda for B garage & g deck: new 30yr roof i 2002, mew Het Springs spathod tub, remod. interior
appl. ¥11/425-2842 | inel corpot & ceramic e auto-sprinkler system, vy, garden B fish pond, generator inc.
TP s Lk i | ¥l onlineg ol it 166284 241NETESR
JE4 Easiomn Jeanmd Jolcick 5170 500 | Cute Wt 4BR + sleeping kil of IBR + office + den. Upgraded seplic L eleciric. Modem
Star Call for Appi.finka, | kitchen, stack washeridryer. Good sum & grest privecy wihuge beautifally landscaped
= AI10429.2245 | allabment Call B317429.2245, 476.T6EG, 275-1933. i
SECTION 3 |
EECTIONA L - o
601 Keyshons Jaimes M. Becton $165,000 1 BA, 200, 300 aq I improvements, lg covered front deck, parking stall bebew, incl 2 gas
Way SSHIE1-AI%6 lcoll BSMHTON911 | froestanding heating staves, kitchen gas range, washoridryer, refrigerator, .
BTR SL Paul Sonnichscn!Stather 565, DOD Caban on Eagle Creck, 3 BR, 2 BA, large kifches and lirge living room, dining area, electrs |
Sireat Dake Sonnichscn Neod hoaling. Applamces included: Rofrigerater, gas range, and turkey roaster.
BE0FIE-TETS Furnishings inchade Beds, chairs, and sofas.
SECTIOW® [ | | — ; —
114 Kaysione WMyron Kegebein | §182,500 On San Lorenzo River high above flood; near park onirance; sunny slotment; now 3,000
Wy BITATE-E144 $1,000 wnidor makogany deck on froal; afiractive gasebo overlooking river; 2 BR 1 BAZ laundry rm: new
i _appraisal refrig, dishwasher, stone firoplace; double windows throughout; sasy maislenance.
118 Koyslong | Hobert P, Hupp 2197, 000 Must see. 280, 1BA, completoly reharbished, new carpet, wood flocring in kitchan, now
W SERI2IT-T140 Ho Finencieg | atove, frige, disposal, washerdryer included:; 122220 deck in front, small patio in back:
Ll ety R — some aew lurniture & misc. iems included; 3 g outside storago sheds, lange carport.
fdl 5t Alban Donald Schmidl B3T5,000 2BH, IBA, 1,200 5q it imprements, 6,858 aq M allotment, house B yrs old on doubbs sitmnt,
18 2114580563 Ko Financing | g living ran, 18 fi ceilings wisiylites, loft BR, office, plenty of storage, established garden,
..... Syl i | In sunny Section §, forced central heat, incl washer, dryor, stove, frige, elec. gencrator.
145 54 Alban Larry M, Gillland $330,000 2 HA, 2 BH, 1400 sq B lving + 450 20 B 2-car garage on Keystane Way; just painted; g
St 33143 3-58 34 deck in back, deck in fronl; slorage shed; Ig kichen & all applcances: cemtenl hoat & Ig
Tl ppan | _propane free-standing stove in living rm; aew hot water heater. |
170 58 Barnard Findwall I $167.000 2 BR, 1.5 BA, Kitchen wilormica counters, lincleum floor, dwelling approx. 1,160 sq T |
5t FParadine Park O | Appraised Price | Basement 996 sq M, apprax 10°018' concrete slab suftabée for patio, sunay spotl Room for |
- BItMr-1538 | 1 car, possibly ¥ car. 2 slorage sheds, stove, Irig/reczer, washoridryer includod. |
176 5t Bernard Larry Cobum 255,000 1 BR, 1 WA, 1100 sq #t wideck overlooking river; mew 1990icundation engineered for 100
51 To see, d31-8343 yr Mend; buill to earthguake slandards. To ses, 423-5343; message, BEB6E-9262. Ample
- I — oft sirect parking, 2-3 car garage. Owner wifinance 5100,004 of purchase price. :
1&% 5L Bemard Mirlam Kourik $235,000 Splil level home, 2 BR, 1 1/2 BA, now seplic tank, new rool; sunmy wigh mice yard;
S. | BywanEn _ | allotment bocated in front of the Park.
191 5t Bemard Malcolm Hirby $499,000 | Upstairs - 2 BR, 2 BA, office, kit, vaulted great room, rock feeplsce, AIC, Dack.
L EI1I4R0-0544 Financing Doernstairs = 2 BA, % BA, bving, Kichenstle. Workshop. Separate enirance, T450 sq.0.
i __By Appointment i |_Attach Garage. Higheay 9 Bus Step. Wal-io-wall glass—overiooks open space, fiver,

Paradise Park Masonic Club
MEMBERSHIP APPLICATIONS PENDING

This list is published so that Members have the opportunily 1o advise the Board aboul these candidates for Membership.
If you have information that you believe Ihe Board should consider before voting for Membership on any of the following,
please contact President, Jack Fisher in writing.

licant Date posted Seller Allotment
M CA TE: none
ASSOCIATEMEMBER  Date posted MEMBER Allotment
Susan G. Denton-Lugo 11723104 William E. Denton 407 Keystone Way
Joan Marie Heisch 123704 Patricia McDonald 632 St. Augustine Avenue
Michael K. Pottinger DBM0GM04 Lauren C. Pottinger 144 5t. Alban Street
Marian E. Sibley 05/21/04 Richard T. Sibley 280 Keystone Way
ALT MEMBER MEMBER Allotment
Carolyn Marie Butcher 121404 Lois Hardy 396-C Cavern Street
Amanda L. Cooper 03M16/04 Timothy B. Cooper 614 Keystone Way
Sara Diane Laskey 09/09/04 Greg R. Laskey 646 S1. Augustine Avenue
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